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MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

Chapter 1: Introduction 

Mammoth Sports Consulting (Mammoth) is charged with leading a task force to provide the leadership of Sonoma State 
University (Sonoma State/SSU) with recommendations regarding the future of intercollegiate athletics at the university.  
Mammoth Assistant Vice President of Consulting Tim Selgo led the task force, and this white paper contains the task 

force’s work during the Fall Semester 2025 and its recommendations.  Selgo’s bio is in Appendix A. 

The task force met for the first time in person at SSU on August 25, 2025.   

The Athletics Task Force members are: 

Task Force Member Name Title  Contact  
Gerald L. Jones  Chair  jonesg@sonoma.edu  
Tim Selgo  Mammoth Sports Consulting,  

External Consultant  
tim.selgo@mammothconsulted.com  

Theodore Hayse  AS Senator for Student Affairs  
and Former Athlete  

as.sensa@sonoma.edu  

Isaac Cazares-Ramos AS Student Rep cazaresram@sonoma.edu 
Anna Reynolds-Smith  Staff to Task Force (non-voting)  reynolda@sonoma.edu  
Adam Jarman  Advancement Rep  jarmana@sonoma.edu  
Mike Ogg  Academic Affairs Rep  ogg@sonoma.edu  
Chelsea Hennan  Staff and Former SSU Athletics  hennan@sonoma.edu  
Kelly Clark  Staff Council Rep             clarkke@sonoma.edu 
Derek Girman Academic Senate Rep     girman@sonoma.edu 
Martha Shott  Faculty and Former FAR  shott@sonoma.edu  
Henry Hansel  Community Rep hhansel@gohansel.com 
Robert U’Ren  Chair, SSU Foundation      ruren@sonic.net 
Val Verhunce  Former Coach  valsgolf@gmail.com  

 
During his visit to campus on August 25, Selgo met with the following people 1-1 in addition to the task force meeting: 

• Dr. Emily Cutrer, Interim President 

• Dr. Gerald Jones, Vice President for Student Affairs and Dean of Students 

• Martha Shott, Faculty and former Faculty Athletics Representative 

• Mike Ogg – Associate Vice President, Academic Resources 

• Thomas Wallace – Intercollegiate Athletic Executive Advisor to the CSU Chancellor 

• Val Verhunce – 2024-25 Head Men’s and Women’s Golf Coach  

In addition to these meetings, Selgo met virtually or had phone conversations with the following people: 

• Bill Fusco, former SSU director of athletics 

• Nicole Annaloro, 2024-25 SSU director of athletics 

• Allen Hardison, Commissioner of the California Collegiate Athletic Association (CCAA) 

• Bear Grassl, 2024-25 SSU Head Women’s Volleyball Coach 

• Matt Jones, Men’s Golf Alum 

• Sean Fitzpatrick, former Women’s Cross Country/Track and Field Coach 
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MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

The task force held the following meetings (all of them were virtual except for the August 25 in-person meeting): 

• August 25 

• September 8 

• September 22 

• October 6 

• October 13 

• October 20 

• October 27 

• November 3 

• November 10 

• November 14 

• November 20 

• November 25 

• December 1 

• December 3 

• December 16

This report was written with the intent to inform the incoming president of Sonoma State University of the situation at 
Sonoma State regarding athletics, the task force’s recommendations regarding intercollegiate athletics, and the next steps 
the task force believes SSU needs to execute in the months ahead. 

Chapter 2: Recommendations 

The Athletics Task Force makes the following recommendations: 

1. With a vote of 11-0-0, Sonoma State University reinstates its athletics programs beginning in the Fall of the 2026-
27 academic year at the NCAA Division II level.  The Athletics Task Force further recommends that Sonoma State 
proceed with a sense of urgency in reinstating athletics, given the timeline that is outlined in Chapter 5 and the 

urgency with respect to CCAA and NCAA notification. 

2. With a vote of 11-0-0, to reinstate athletics at Sonoma State University with the following 13 sports:  

6 Men’s Sports 
Men’s Basketball 
Men’s Golf 
Men’s Soccer 
Men’s Cross Country  
Men’s Indoor Track & Field 
Men’s Outdoor Track & Field 

7 Women’s Sports 
Women’s Basketball 
Women’s Golf 
Women’s Soccer 
Women’s Cross Country 
Women’s Indoor Track & Field 
Women’s Outdoor Track & Field 

Women’s Volleyball 

3. With a vote of 11-0-0, to reinstate the Instructionally Related Activity fee allocation to Athletics at 62.25%. 

4. The Athletics Task Force further recommends that, as enrollment improves and funding is viable, Sonoma State 
University review the possibility of reinstating baseball, softball, and adding women’s flag football to its athletics 
program.   

Baseball and softball are legacy sports at SSU, and it was not without lengthy discussions that the task force decided 
on the 13 sports, which did not include baseball and softball.  The Athletics Task Force ultimately decided on the 
recommended sports, given that these programs best assist the institution with enrollment, budget implications, 
Title IX, generating school spirit, and community engagement.  In addition, the task force noted that several of these 
sports align well with Sonoma State University’s federal designation as a Hispanic-Serving Institution (HSI). 

A discussion of women’s flag football is located in Appendix F.   

The Athletics Task Force also understands that funding for athletics could impact other units on campus. However, it 
believes that reinstating athletics at SSU is vital to the institution and should be a funding priority.  

The Athletics Task Force further understands that, as an imperative, any successful reinstated athletics program needs to 
be fully integrated into the campus community. 
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Chapter 3: Projected Expense Budget of the Intercollegiate Athletics Department  

Below is a spreadsheet with a budget summary of the recommended athletics department.  These are projections from 
the task force.  The task force would note that the $895,295 of scholarship expenses could be mitigated with housing 
scholarships offered to student-athletes.  Chapter 9 further offers specifics that the task force believes could be possible 
for the use of housing scholarships for student-athletes. 

Athletics has historically been funded through multiple funding sources: state funding allocation from the operating fund 
for operations and scholarships, IRA fees as a permanently funded program at 62.25% per the 2003 student fee 
referendum, annual endowment distribution, and from other revenue sources such as fundraising, camps, scholarships, 
ticket sales, media rights, etc.   

For FY24/25, these amounts were: 

Funding Sources FY24/25 

Operating Fund Allocation  $       2,813,619  

IRA Fee Allocation - Annual (62.25%)  $       2,125,149  

IRA Fee Allocation – one-time  $          213,864  

Fundraising and Scholarship - Operating Fund  $          659,550  

Fundraising and Scholarship - Non-Operating Fund  $          108,857  

Other Financial Sources (incl. Ticket Sales)  $          403,344  

Total Funding Sources for FY24/25  $      6,324,383  
 

  

ATHLETIC PROGRAM EXPENSE BUDGET SUMMARY: 7 Women's and 6 Men's Sports 
  Full Program General* MBB WBB MGO WGO MSO WSO MTF WTF MCC WCC WVB 

PROJECTED EXPENSES 

Compensation 

Administrator Salary $595,956 $595,956 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Faculty Salary $1,391,184 $80,544 $192,624 $192,624 $77,448 $77,448 $192,624 $192,624 $48,156 $48,156 $48,156 $48,156 $192,624 

Staff Salary $240,132 $240,132 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Student Assistants $40,000 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Salary $2,267,272 $956,632 $192,624 $192,624 $77,448 $77,448 $192,624 $192,624 $48,156 $48,156 $48,156 $48,156 $192,624 

Total Benefits $1,380,909 $568,312 $119,427 $119,427 $48,018 $48,018 $119,427 $119,427 $29,857 $29,857 $29,857 $29,857 $119,427 

Total Compensation $3,648,181 $1,524,944 $312,051 $312,051 $125,466 $125,466 $312,051 $312,051 $78,013 $78,013 $78,013 $78,013 $312,051 

Operating Expenses 

Scholarship (ALL funds) $895,295 $14,500 $165,400 $148,000 $74,976 $97,024 $74,000 $80,000 $2,000 $2,000 $56,800 $56,800 $123,795 

Operating Expenses $1,517,248 $335,615 $149,318 $131,987 $126,797 $119,751 $113,069 $120,347 $95,316 $95,316 $52,331 $52,331 $125,068 

Total Operating Expenses $2,412,543 $350,115 $314,718 $279,987 $201,773 $216,775 $187,069 $200,347 $97,316 $97,316 $109,131 $109,131 $248,863 

TOTAL EXPENSES $6,060,723 $1,875,059 $626,769 $592,038 $327,239 $342,241 $499,120 $512,398 $175,329 $175,329 $187,144 $187,144 $560,914 

FTE 24 10.50 2.00 2.00 0.75 0.75 2.00 2.00 0.50 0.50 0.50 0.50 2.00 

SAs** 186 0 14 14 10 10 30 30 20 20 10 10 18 

Cost/SA by Sport   $44,769 $42,288 $32,724 $34,224 $16,637 $17,080 $8,766 $8,766 $18,714 $18,714 $31,162 

*Includes Athletic Administration, Strength and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports 

**Target Roster Numbers 
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MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

Chapter 4: Maximizing the California State Legislator’s One-Time $8,000,000 designated for 
DII Athletics 

With a vote of 9-0 (2 absent), the task force recommends the following uses of the $8,000,000 (Note these are estimates 
from the task force that will need further review to determine actual costs.): 

• $300,000 ($100,000 per year for three years) for expenses for the athletics development position and the Associate 
Athletic Director for External Affairs.  The work anticipated with these two positions to establish a base of external 
revenue generation for SSU Athletics will involve travel and entertainment expenses. 

• $200,000 for start-up equipment and supplies for the athletics programs 

The remaining uses are all for athletics facilities, which have not had any renovations in over twenty years.  Facilities are 

highly important for success in college athletics for two reasons: 

• Function 

• Recruiting 

They play a large role in the recruiting process for intercollegiate athletics as well as the student-athlete experience.  
Again, SSU’s athletics facilities have been neglected for many years.   

The task force believes that one of the best uses of the $8,000,000 one-time state funding would be for athletics facilities, 
and those recommendations and an estimated budget amount are provided.  The task force would note that these 
estimates would need further study and are based in part on Selgo’s previous experience with the construction of such 
facilities.  The task force would further note that there may be other sources of funding (e.g., sources for deferred 
maintenance) for some of these facility costs, thus maximizing the use of the one-time money from the CSU system for 
different facilities or other uses. 

• A high priority for the use of this money is $3,500,000-5,000,000 for a new track and artificial turf infield, and as 
many other amenities that can be afforded within this amount in order to host meets (i.e., grandstands, press box, 
lights, restrooms, storage room, deferred maintenance, meeting ADA requirements). 

The task force noted that this facility has two potential descriptions based on the costs and the money that is 
available.  Those two descriptions are: 

1) The desired description would be a complete sports complex to host competitive track meets and other events 
with an 8-lane track, artificial turf infield, field events area, renovated grandstands, renovated restrooms, 
lights, press box, concessions, and storage.  This complex would be an excellent recruiting tool for SSU and 
could host numerous other activities (e.g., other track meets such as youth meets, high school meets, etc., a 
potential women’s flag football field, campus recreation/club sports/intramural activities, community activities 
to bring the community to SSU).  The task force would note that this description would likely be at the higher 
end of the estimate. 

2) The second option would be only an 8-lane track, artificial turf infield, lights, and a field events area.  This 
facility would not be able to host competitive meets and other events, but would be a training facility for the 
SSU men’s and women’s cross country, indoor, and outdoor track teams.  As funding becomes available, other 
phases could be added to this base facility to create the sports complex described in (1) above.  This option 
would still provide SSU with an updated athletic facility where other campus-wide activities could be conducted 
on the track and the artificial turf infield.  
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• $1,000,000 - $1,500,000 for renovations and upgrades to the athletics weight room, locker rooms, and athletic 
training room.  

• $500,000 - $1,000,000 for a new gym floor. 

• Additional funds remaining to be used as decided by the new director of athletics. 

The task force also believes that there will be fundraising opportunities within these facility projects for naming rights. 
These would be corporate or individual naming rights. An entire facility could be named for the appropriate gift, as well 
as various parts of each facility (e.g., the track stadium, the track itself, the artificial turf infield).  Athletic alumni could 
be solicited for gifts to have their names placed on a locker in their team’s locker room.  A weight room has several areas 
that could be named for someone, for the appropriate gift.  The task force encourages SSU to be creative in this way to 
meet the costs for these renovations/upgrades as much as possible through gifts, thus maximizing the $8,000,000 from 

the CSU system. 

Chapter 5: Communication Plan and Timeline 

If the decision is made to reinstate athletics, there are numerous tasks to accomplish in order to have the athletics 
department in place and operating for the 2026-27 season. The three primary tasks are: 

1. Timely notification to the campus community. 

2. Notify the NCAA Division II and the CCAA of Sonoma State’s intention to reinstate athletics and communicate closely 
with CCAA Commissioner Allen Hardison on the proper steps moving forward with the conference and the NCAA. 

3. Hire a director of athletics, administrative support staff, and head coaching staff.  A decision must be made whether 
or not to use a search firm for this process.  Chapter 8 outlines the administrative and coaching structure 
recommended by the task force.  

4. Form a fundraising task force to capture the momentum of reinstating athletics to begin the process of raising the 
money needed to complete the athletics budget.  This task force recommends that the fundraising task force should 
be led by the SSU Advancement Office.  It is suggested that the fundraising task force members include former 
student-athletes who might have an impact, significant past supporters of the athletics program, and any others the 
Advancement Office believes would be helpful to the cause.  Once the athletics development officer has been hired, 
this task force can be activated, and it is suggested that a Day of Giving for Seawolves Athletics be conducted to kick 
off a fundraising drive and to obtain the list of supporters of the drive to follow up in future years to achieve 
sustained gifts. 

5. As these things are being accomplished, someone within the institution will need to be assigned the task of taking 
inventory of all athletics equipment, supplies, and facilities, including office and locker room spaces.  Someone, or 
perhaps the SSU facilities staff, will also need to begin preparations for the activity to begin in the athletics facilities 
that are to be used by the sports that are reinstated. 

Chapter 6: National and Conference Affiliation 

After the task force determined it would recommend reinstating athletics in some format, the task force focused on each 
aspect as it relates to national and conference affiliation.  The task force did not believe NCAA Division I is an option, nor 

is the National Junior College Athletic Association (NJCAA) an option, given that SSU is a four-year institution. 

After lengthy discussions and consideration, the task force voted 10-1-0 (with one vote for the NAIA) to focus on 

membership in NCAA Division II and the CCAA if athletics is reinstated. 
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MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

Below is a review of the options considered by the task force for SSU in NCAA Division II, NCAA Division III, and the National 

Association of Intercollegiate Athletics (NAIA).   

Note: Enrollment data obtained from College Navigator, budget data from EADA reports, sports from athletics’ websites, 
and distance from Google Maps.  These figures are from the 2023-24 academic year.  It should also be noted that in the 
enrollment column, the figure on the left represents the total head count and the figure on the right represents full-time 
undergraduates. 

NCAA Division II 
There are two options within NCAA Division II for Sonoma State Athletics.  They are the California Collegiate Athletic 
Conference (CCAA), which is historically the conference SSU has belonged to during most of its history, and the PacWest 
Conference.  Here is the data for each conference: 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mammoth’s Selgo contacted the NCAA office, which confirmed what the CCAA Commissioner had indicated regarding 
SSU’s status with the NCAA Division II, and this is the current standing for SSU: 

California Collegiate Athletic Association – NCAA DII 
School Distance Public/Pri Enrollment Budget Endowment Sports 

Cal Poly Humboldt 233 Public 6,156/5,594 $7,902,578 $32,220,457 15 

Cal Poly Pomona 449 Public 26,848/24,456 $8,274,566 $165,987,591 12 
Cal St.- Dominguez Hills 437 Public 15,181/12,730 $6,724,276 $24,210,274 11 

Cal St. – East Bay 68 Public 13,333/10,562 $8,753,696 $30,043,027 16 

Cal St. – Los Angeles 425 Public 25,080/21,587 $8,213,047 $58,107,987 15 

Cal St. – Monterey Bay 155 Public 6,742/5,909 $6,776,827 $35,488,805 14 

Cal St. – San Bernardino 474 Public 18,925/16,067 $8,450,299 $51,226,531 11 

Cal St. – San Marcos 518 Public 15,431/14,246 $8,644,811 $33,548,472 15 

Chico State 161 Public 14,523/13,160 $7,241,067 $88,694,074 13 

San Francisco State 50 Public 23,908/20,756 $7,241,067 $162,031,540 10 

Stanislaus State 137 Public 9,841/8,669 $8,012,687 $18,609,524 14 

UC - Merced 168 Public 9,147/8,372 $3,038,244 $29,095,000 12 
Sonoma State  Public 5,990/5,412 $7,606,781 $71,000,000 11 

PacWest Conference 
School Distance Public/Pri Enrollment Budget Endowment Sports 

Azusa Pacific 437 Private 6,487/2,977 $10,296,315 $90,358,715 19 

Biola 439 Private 5,296/3,395 $10,799,971 $146,197,897 19 

Chaminade 2,420 Private 2,602/1,764 $4,812,788 $40,002,770 12 

Concordia – Irvine 467 Private 3,481/1,465 $10,828,526 $56,461,674 19 

Dominican 29 Private 2,026/1,182 $6,383,875 $30,807,092 15 

Fresno Pacific 229 Private 2,921/1,616 $8,246,558 $19,748,127 18 

Hawaii – Hilo 2,400 Public 2,781/2,424 $6,082,516 $325,111 12 

Hawaii Pacific 2,400 Private 4,748/3,814 $8,246,558 $50,709,869 16 
Jessup 108 Private 1,484/1,056 $11,319,268 $5,960,097 17 

Menlo 78 Private 840/831 $9,087,984 $19,668,047 14 

Point Loma 540 Private 4,494/3,158 $8,212,720 $68,120,443 11 

Vanguard 462 Private 2,219/1,987 $7,481,345 $16,077,890 20 

Westmont 373 Private 1,310/1,310 $6,456,141 $89,005,489 12 

Sonoma State  Public 5,990/5,412 $7,606,781 $71,000,000  
NOTE: Fresno Pacific is moving to the CCAA in 2026. Menlo is moving to the CCAA in 2026-27.  Azusa Pacific is moving to the SCIAC.  
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Sonoma State is considered an active member for the 2025-26 academic year, given that it satisfied membership 
requirements coming out of the 2024-25 academic year. If coming out of the 2025-26 academic year, the institution doesn’t 
satisfy the minimum sports sponsorship requirements (i.e., 10 sports; 5 men and 5 women or 4 men and 6 women), the 
institution would be on probationary status beginning Sept. 1, for the 2026-27 academic year. During the probationary 
period, the institution is still eligible for the NCAA championship, but if the institution doesn’t satisfy sports sponsorship 
during the probationary period, it would enter restricted status the following year, which, as you will see in the bylaw 
below, does include no access to NCAA championships.   

The applicable bylaw references are below: 

7.3.1.7.1.1.11.1 One-Year Probationary Period. An institution that fails to meet the minimum sports sponsorship criterion 
for its division shall be placed on probation for one year for its entire program (both men's and women's sports) in the next 
academic year after noncompliance with sports sponsorship requirements is discovered. An institution shall be afforded 
the one-year probationary period for failure to comply with sports sponsorship criteria only once in every five-year period. 
The five-year period shall begin the September 1 after completion of the academic year in which the membership criterion 
is not met. (Adopted: 1/31/22, Revised: 7/19/22 effective 8/1/22, 10/18/22 effective 8/1/23) 
  
7.3.1.7.1.1.11.2 Application of Restricted Membership Status. If an institution fails to meet the sports sponsorship criteria 
at the end of the probationary year or is ineligible for the once-in-five-year probationary period, it shall be placed in 
restricted membership and shall not be eligible for NCAA championship competition in all sports (both men's and women's) 
in the first academic year after the probationary year (or the first academic year after failure to meet the requirements if 
the institution is ineligible for the once-in-five-year probationary period). (See Bylaw 7.02.5.) If the institution still cannot 
certify compliance with the division criteria at the end of that year, it shall forfeit immediately its membership to the 
Association. (Adopted: 6/1/22 effective 8/1/22) 

NAIA 
The options in the NAIA for Sonoma State were the California Pacific Conference (Cal Pac) and the Northwest Conference.  
Below is data from these two conferences compared to Sonoma State. 

 

  

California Pacific Conference - NAIA 
School Distance Public/Pri Enrollment Budget Endowment Sports 

Cal Maritime 41 Public 805/761 $2,609,823 $15,866,246 6/1 

Northern New Mexico 1,210 Public 1,310/1,310 $902,537 NA 6 

Pacific Union 41 Private 938/910 $1,130,627 $32,738,045 8 

Simpson 215 Private 907/755 $13,120,089 $6,836,063 21 

Stanton 446 Private NA NA NA 8 

Westcliff 463 Private 6,532/2,037 $4,985,559 NA 12 

Sonoma State  Public 5,990/5,412 $7,606,781 $71,000,000 11 
NOTE: Central College of Kansas and Walla Walla University are affiliate members in men’s volleyball. Northern New Mexico only 
participates in men’s and women’s basketball and cross country. 

https://web3.ncaa.org/lsdbi/bylaw?ruleId=5886&refDate=20250910
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Although there was not much support for either of these options within the NAIA, for Sonoma State, the question was 
raised regarding the NAIA’s transgender policy compared to the NCAA’s transgender policy, and whether or not this should 
be a factor for the task force to consider.   

The NCAA and NAIA transgender policies are in Appendix E. 

Mammoth’s Selgo also reached out to the NAIA national office, and they put forth a proposal for Sonoma State University 
for their potential membership in the NAIA, which is located in Appendix E. 

Below are the pros and cons of each affiliation that the task force discussed and considered.   

Pros and Cons of DII 

Pros for DII 

• $8,000,000 one-time state funding for a three-year period 

• Like institutions in the CCAA (i.e., almost all are public, CSU institutions) 

• Geographic proximity of CCAA institutions with decent geographic proximity to other DII institutions, i.e., those in 
the PAC West (Dominican, Jessup), for non-conference competition in many sports, and thus, would save on travel 
costs 

• NCAA DII Postseason Championships are paid for by the NCAA (i.e., the vast majority – 90-95% - there are travel 
squad limits and per diem maximums, but Selgo’s experiences would allow him to confidently say 90-95% of the 
expenses are covered) 

• Sonoma State Athletics constituents (alumni, supporters) would, most likely, prefer this option and provide a 
better potential for generating external revenue through annual fundraising, corporate sponsorships, ticket sales, 

and camp revenues. 

Cons for DII 

• Institutions must sponsor a minimum of 10 sports (5 Men, 5 Women, or 4 Men, 6 Women) 

• There is an urgency to begin in 2026-27, which may not be a con, but the urgency is noted 

Northwest Conference - NAIA 
School Distance Public/Pri Enrollment Budget Endowment Sports 

George Fox 614 Private 4,431/3,004 $5,777,936 $30,903,613 21/2 

Lewis & Clark 629 Private 3,526/2,194 $4,814,500 $312,222,660 23 

Linfield 612 Private 1,726/1,678 $4,391,080 $111,899,560 23/1 

Pacific 636 Private 3,479/1,613 $4,985,655 $59,464,673 24 

Pacific Lutheran 768 Private 2,737/2,393 $4,719,873 $117,676,000 20 

Puget Sound 773 Private 1,914/1,632 $4,024,985 $448,621,000 23 

Whitman 762 Private 1,544/1,544 $4,181,286 $732,832,355 17 

Whitworth 877 Private 2,345/1,939 $4,950,445 $189,357,345 21 

Willamette 587 Private 2,112/1,571 $3,997,628 $304,778,000 22 

Sonoma State  Public 5,990/5,412 $7,606,781 $71,000,000 11 
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Pros and Cons of NAIA 

Pros for NAIA 

• An institution can sponsor athletics with a minimum number of sports programs and thus minimize funding for the 
program (i.e., as few as 4 programs, which could be considered a con) 

Cons for NAIA 

• The inability to use the $8,000,000 one-time state funding, as it is tied to NCAA DII membership. 

• Travel costs would be greater due to the lack of NAIA programs in SSU’s geographic footprint 

• Given the wider geographical footprint of the NAIA, student-athletes would miss more class time, parents would 
not be able to see their children play as often, and the student-athlete experience would NOT be nearly as good as 
a DII experience. 

• Sonoma State Athletics constituents (alumni, supporters) would, most likely, NOT prefer this option (i.e., it would 
be viewed as a move downward to a lower-quality level of college athletics and/or an association of lower-quality 
academic institutions) 

• The NAIA does not cover NAIA postseason championships expenses nearly to the extent the NCAA does.  There 
may be some reimbursement from gate receipts, but these would not be sufficient to cover the expenses of the 

traveling team. 

NCAA Division III 
The only option in NCAA Division III for Sonoma State is the Southern California Intercollegiate Athletic Conference (SCIAC).  

Their data is below: 

Southern California Intercollegiate Athletic Conference – NCAA DIII 
School Distance Public/Pri Enrollment Budget Endowment Sports 

Cal Tech 421 Private 2,463/1,023 $2,708,960 $3,598,221,000 16 

Cal Lutheran 429 Private 3,413/2,380 $6,069,703 $133,747,441 22/2 

Chapman 450 Private 9,961/7,874 $5,881,015 $668,428,000 21 

Claremont-Mudd-Scripps 449 Private 3,436/3,415 $4,862,086 $2,098,197,588 21 
Occidental 419 Private 1,854/1,854 $4,419,222 $604,348,663 20 

Pomona-Pitzer 450 Private 2,868/2,868 $6,618,213 $2,967,022,348 21 

La Verne 444 Private 5,596/3,352 $3,145,378 $131,197,961 18 

Redlands 432 Private 3,192/2,100 $6,708,892 $236,764,512 21/3 

Whittier 440 Private 859/813 $2,323,358 $129,733,783 20 

Sonoma State  Public 5,990/5,412 $7,606,781 $71,000,000 11 
*Note: Azusa Pacific is in the process of transitioning to DIII from DII into this conference. 
**Note: NCAA Division III does not offer athletics scholarships. 
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Chapter 7: Academics 

From the most recent NCAA six-year graduation rate report (the 2018-19 cohort), the student-athletes at Sonoma State 
University were graduating at a consistently higher rate than the overall student body: 

Jared Chasey, then Deputy Athletics Director and Compliance Officer, explains the NCAA 2018-19 Cohort Six-Year 
Graduation Rate data from a memo he sent to Nicole Annaloro and Martha Shott: 

About the Report 
Two different measures of graduation rates are presented in this report: Federal Graduation Rate and NCAA Division II 
Academic Success Rate (ASR). The Federal Graduation Rate indicates the percentage of freshmen who entered and 
received athletics aid during a given academic year who graduated within six years. The ASR adds to the first-time 
freshmen, those students who entered midyear, first-time freshmen who did not receive athletics aid but participated in 
athletics (i.e., walk-ons), as well as student-athletes who transferred into an institution, received athletics aid, or were on 
the roster at the start of the championship season their first year at the institution. Both the Federal Graduation Rate and 
the ASR subtract students from the entering cohort who are considered allowable exclusions (i.e., those who either die or 
become permanently disabled, those who leave the school to join the armed forces, foreign services, or attend a religious 
mission). In addition, the ASR subtracts those who left the institution prior to graduation, but had athletics eligibility 
remaining and would have been academically eligible to compete had they returned to the institution. The box at the top 
of the Graduation Rates Institution Report provides the most recent class (i.e., 2018-19) and four-class Federal Graduation 
Rate (i.e.,2015-16 through 2018-19) for all students and for student-athletes who received athletics aid at this school. 

Additionally, this box provides ASR data (i.e., 2015-16 through 2018-19) for student-athletes. 

Analysis of this Year's Report 
As we predicted last year at this time (when we reviewed/submitted that year's report), we have seen a decline in our four-
class average Federal Graduation Rate. It dropped from 68% to 64%, but it is still higher than that of the general student 
population at SSU during the same time period (59%).  

We did see improvements in our single-year FGR, which saw a significant bump of 11% (51% in 2024 to 62% in 2025). This 
should help our four-class average in future reporting years (should SSU Athletics get reinstated).  

ASR also saw improvements from last year's report, jumping up by 1% from last year's report (78% to 79%).  

If you want to reference reports from previous years or compare with other schools, you can use this database: 
https://web3.ncaa.org/apr search/research.  

The SSU student-athletes have consistently achieved a higher cumulative GPA than the overall student body, as indicated 
in the graph below:   
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This information is slightly inaccurate in that the student-athletes’ GPAs are included in the overall student body’s GPAs.  

It can be concluded that the difference would be even greater if the overall student body’s GPAs did not include the 

student-athletes’ GPAs, which caused it to be higher than if it were the non-student-athletes’ cumulative GPAs. 

The Athletics Task Force noted that student-athletes at Sonoma State have historically been some of the best 

performers in the classroom at SSU, which occurs at almost every institution throughout the country.  This was also felt 

to be an important part of the task force’s recommendation. 

  

All SSU vs Athletics GPA 
Comparison 

Semester Athletics All SSU 

Fall 2020 3.224 3.15 

Spring 2021 3.214 3.2 

Fall 2021 3.283 3.18 

Spring 2022 3.254 3.19 

Fall 2022 3.286 3.19 

Spring 2023 3.247 3.17 

Fall 2023 3.24 3.19 

Spring 2024 3.241 3.2 

Fall 2024 3.211 3.21 
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Chapter 8: Athletics Staffing 

Should athletics be reinstated at Sonoma State, the task force recommends the following structure for athletics 
administrative and coaching staffing: 

Administrative Structure 
• Director of Athletics - $170-180K/yr 
• Associate Director of Athletics for External Affairs - $60-70k/yr +Commission  
• Athletics Development Position - $104,000/yr. The task force recommends this position report to the director of 

athletics with a dotted line reporting to the Vice President for University Advancement.  
• Associate Director of Athletics for Internal Affairs – SWA/Compliance/other duties - $96,336/yr 
• Associate Athletics Director for Sports Communications - $70-80K/yr 
• Public Affairs/Comm Spec (i.e., assistant to sports communications)- $54,840/yr 
• Athletics Administration Professional III (Business ops/Facilities/Equipment) - $70,620/yr 
• Head Athletic Trainer - $87,984/yr 
• Assistant Athletic Trainer II - $70,416/yr 
• Assistant Athletic Trainer I - 50% - $26,892/yr 
• Coaching Specialist - Strength - $80,544/yr (this is a Faculty position and was a prior position)  

The Assistant Director of Athletics for External Affairs is a position within the athletics department that Sonoma State 
Athletics has never had.  Therefore, the volume of corporate sponsorship revenues and excitement generated for the 
Seawolves, both on campus and in the community, has always been below average for an NCAA Division II athletics 
program.  Yes, the director of athletics would assist in this area, but it needs constant attention and the work of an 
individual solely devoted to these affairs to be as successful as everyone would like.  This position would be working 
365/24/7 on the areas indicated in Chapter 11. 

The task force also believes the next director of athletics should report directly to the president and be a part of the 
president’s cabinet.  This has become a best practice in NCAA Division II institutions, especially those of the size of Sonoma 
State.  In addition, given the importance of enrollment for SSU, a close relationship between the director of athletics and 
the president/cabinet would likely lead to greater success. 

If the decision is to reinstate athletics, SSU needs to immediately embark on its search for the director of athletics.  
Following that appointment, the remainder of the administrative staff and head coaching searches need to be undertaken 
as quickly as possible.  These coaches will have to recruit rosters for 2026-27, as many high seniors have already decided 
on their college choices.  The transfer portal can be utilized as a good resource for student-athlete talent, especially in this 
transitional year.   

Coaching Structure  
The task force recommends one full-time head coach and one full-time assistant coach for the team sports of Men’s 
Basketball, Women’s Basketball, Men’s Soccer, Women’s Soccer, and Volleyball.  The six sports of Men’s and Women’s 
Cross Country, Indoor Track and Field, and Outdoor Track and Field would have one full-time head coach and one full-time 
assistant coach to begin with.  This would be consistent with most of these programs in NCAA Division II.  As the roster 
sizes increase in these sports, one additional full-time assistant coach, funded by the institution, and perhaps some part-
time coaches can be obtained through fundraising dollars and/or hosting other meets when the outdoor track becomes 
capable of hosting meets. If the roster sizes increase greatly, an additional certified athletic trainer may be needed.  The 
Men’s and Women’s Golf teams would have one full-time head coach and one half-time (.50) Assistant Coach for both 
sports, as the teams often compete in different locations at the same time.    
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The task force believes this coaching structure best sets up the programs for sustained athletic success.  Full-time assistant 

coaches play a huge role in the success of athletics programs in that they: 

1) Allow the staff to observe and evaluate more prospects.   

2) Ensure continuity of the program and student support if anything should ever happen to the head coach with respect 
to an extended absence due to illness, injury, etc.  These things happen, and these programs could be placed in a 
very difficult position in not having any reasonable leadership for an extended period of time.   

3) Allow programs to have a roster with the number of student-athletes at the high end of the range of normal roster 
sizes, thus helping SSU with enrollment. 

Chapter 9: Scholarships 

Below are the scholarship amounts previously budgeted by Sonoma State in comparison to the other CCAA institutions.  
Highlighted is where SSU ranks in budgeting scholarships, which indicates that SSU was in the lower half and near the 
bottom in budgeted scholarships in most of its sports programs. 

Equivalencies by sport in the CCAA – 2024-25 

Sport   Range  Average SSU    Rank  NCAA Max 
Baseball  2.31 – 6.8 3.7  2.31    10/10  9 
Men’s Basketball 0.99 – 9.93 6.25  6.14     6/13  10 
Men’s Golf  0.98 – 3.05 1.86  0.98     8/8  3.6 
Men’s Soccer  0.98 – 7.78 3.61  2.32     12/13 9 
Total Men’s Sports 4.51 - 26.7     16.24                 11.83     11/13  31.6 

Women’s Basketball 0.95 – 9.51 5.6  5.17     6/13  10 
Women’s Golf  0.93 – 3.16 1.86  1.09     5/6  5.4 
Women’s Soccer 0.97 – 6.45 3.8  2.29     11/13 9.9 
Softball   2.15 – 6.18 3.61  2.34           8/10  7.2 
Women’s XC/T & F 1.02 – 6.19 2.96  2.39      8/13         12.6 
Volleyball  0.77 – 7.79       3.23  4.75           5/13                8 
Total Women’s   4.35 – 29.66  19.92               18.03        8/13  53.1 

Total   8.86 – 55.99  37.08    29.86     11/13  84.7 

The Athletics Task Force recommends that SSU, working with the CSU system, consider using housing scholarships for 
student-athletes to encourage them to live on campus.  It is recommended to consider providing each athletics program 
with a pool of housing scholarship money to use for their student-athletes, to be provided on a per student-athlete basis 
at the discretion of the head coach.  This could assist the Housing Office in filling beds that are currently empty.  It could 
also bring more student life to the institution.    Each of these student-athletes would be paying for a large percentage of 
their housing bill, such that the Housing Office budget will receive much-needed revenue. The task force acknowledges 
that this recommendation hasn’t been vetted by the Director of Residential Education and Campus Housing with respect 
to existing departmental strategy. 

The task force recommends a possible consideration of having all of the student-athletes living in the same housing unit, 
perhaps each team lives together on one floor of a housing unit.  In this way, students with similar schedules will be 
together.  Again, the task force acknowledges that this recommendation may interfere with existing housing assignments. 
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Chapter 10: External Revenue Generation, Marketing, and Promotions 

Below is an outline for Sonoma State Athletics to develop and implement a strategy for generating external revenue 
while also increasing interest in Seawolves Athletics on campus and in the community. 

Corporate Sponsorships, Ticket Sales, Marketing, Branding, Promotions, and School Spirit 
The Assistant Athletic Director for External Affairs would be the person responsible for developing and consistently 
delivering the external responsibilities listed below. 

• Corporate sponsorship revenue generation.  Mammoth is reluctant to predict how much in corporate sponsorship 
revenue SSU Athletics could generate, but it is easy to predict that it could be a lot more than what has been 
generated, given the location and the high volume of businesses in a ten-mile radius that benefit from Sonoma State 
University and SSU Athletics.  These businesses should be supporting SSU, and athletics provides the avenue to do 
so.  However, obtaining and stewarding corporate sponsorships is a full-time job responsibility for someone.  
Throughout Mammoth’s Selgo’s career, he worked in athletics departments (i.e., Toledo and Grand Valley) that 
hired this position on a salary and commission basis.  In general, this person would receive a salary of $60,000-
70,000 and earn 20% on new advertising revenue generated through sponsorships and 15% on renewals.  Within 
one year, this position would pay for itself, and over several years, it should be able to generate additional revenue 
for the athletics department.  Selgo can provide an example of a salary and commission contract. 

It should be noted that Mammoth believes that all external funding for athletics at the NCAA DII level should be 
directed to assisting with the operations of the athletics programs.  The question that should be asked with all 
external revenue is, “How can we best utilize these dollars to assist the programs in all of their recruiting efforts and 
to make the student-athlete experience a better experience”?  On occasion, Selgo has encountered DII programs 
that want to raise money for scholarships.  It is highly unlikely that a DII institution can generate the external revenue 
needed to sustain athletic scholarship funding at the level needed.  This would take a massive gift to endow all 
athletics scholarships.  DII programs are best served when their constituents know their contributions are being 
utilized to enhance recruiting efforts or the student-athlete experience, and they are best served when scholarships 
are funded through base budget institutional funding. 

• Ticket sales (i.e., generating more attendance), marketing, promotions, branding, and any broadcasting 
agreements.  In addition to the above primary responsibility, other areas of responsibility that would fall under this 
person, because they are all related to the primary responsibility, are ticket sales (i.e., generating more 
attendance), marketing, promotions, branding, and any broadcasting agreements.  Mammoth recommends that 
SSU Athletics include tickets in all corporate sponsorship packages so that each business can use the tickets to 
attend a Seawolves athletic contest (e.g., basketball) and bring their families and/or employees.  The corporate 
sponsorship program should have a goal of generating greater attendance, as sponsors love to see their product in 
front of as many eyes as possible and greater attendance enhances the student-athlete experience.  The student 
population at SSU will be attractive to many businesses.  Any outside groups using athletics facilities also add 
additional people, in which sponsors’ businesses receive the attention of even more people.  The SSU athletics 
facilities and events provide them with that, and there is great value in that. 

Again, many businesses in Rohnert Park and the surrounding area likely depend upon SSU students, faculty, and 
staff for business, and therefore, they should be doing business with Sonoma State University.  Athletics could 
provide them with that opportunity, and the sponsorships become a win-win for SSU Athletics and the businesses. 

• Increasing interest in SSU Athletics on campus and in the community.  The primary focus for increasing attendance 
at SSU Athletics events needs to be the student body.  Sponsors love to see students at games in which they are 
sponsors because that is the 18-22-year-old audience they are trying to reach with their sponsorships.  Students 
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provide the school spirit that makes athletic events special.   It is recommended that Athletics meet with the 
Associated Students at SSU to brainstorm ways in which this area can be enhanced to attract more SSU students to 
its contests.  Think of the Cameron Crazies at Duke basketball games that we all observe on television.  Try to create 
a student section like that at the Seawolves basketball games.  Simply put, make it more of a Division I atmosphere.  
It will never be that big, but the excitement and fun created by doing this will create special memories for students. 

Partnerships with the campus community, i.e., student life and faculty/staff, also need to be cultivated so SSU 
student-athletes feel supported at their contests. An increase in school spirit is as worthy a goal at Sonoma State 
University as it is at any institution!  This brings the campus together for a common cause.  Again, this is a 
responsibility of a future Assistant Athletic Director for External Affairs, with the help and support of the director of 
athletics.   

SSU Athletics would need to go the extra mile in partnering with all student activities and supporting other student 
affairs activities, as this should help increase student support at athletics events.  Personal meetings with students 
and student leaders are the best way for student-athletes to solicit support from their fellow students (e.g., students 
and coaches meet with residence hall leaders and other student leadership groups). 

• The next area of focus should be families.  SSU, the CCAA, and NCAA Division II Athletics events provide exciting, 
affordable entertainment and should be marketed as such.   A good family atmosphere exists at DII/CCAA events, 
and Athletics is encouraged to continue to develop activities surrounding its events designed for families, such as a 
Seawolves Kids Club area at basketball.  Do not be discouraged if attendance is not great to begin with, but 
persistence should pay off. 

Mammoth would suggest that SSU play as many games at night as possible (e.g., men’s and women’s basketball, 
volleyball).  Night games offer students an opportunity for student life on the weekends.  Local families in the 
community are more likely to attend night games. 

One additional reason to play night games is the ability to get more recruits to attend a game. Recruits of other 
sports should take advantage of this great atmosphere at SSU to bring their recruits for visits on Saturday home 
basketball games. Playing at night would generally assist Northern California area recruits in navigating traffic more 
easily and would allow recruits ample time to get to campus for a contest. 

It should be noted that Mammoth’s Selgo does not believe many of the CCAA athletics departments are doing the above-
mentioned items very well.  Yes, there are many competing interests for entertainment in Sonoma County; however, the 
goal should be to make Seawolves Athletics, starting with basketball and volleyball, a part of the landscape of 
entertainment in the area.  Sonoma State Athletics should have a goal of being a leader within the CCAA in developing 
greater interest and attendance at its athletics events. 

One side note regarding all of this is that Selgo believes that eventually, providing lights for the soccer, baseball, softball, 
and even the outdoor track would improve the attendance and interest in these sports. Youth groups could also be 
targeted for these events, which helps attract younger audiences to the SSU campus that might eventually enroll at 
Sonoma State. 

An auxiliary group, but related to athletics, at any institution is the band.  Although SSU does not have the need for a 
marching band, there is no reason a pep band could not be formed and grown.  Pep bands add to the excitement at 
basketball and volleyball games.  A pep band would make their game environments more Division I-like as well.  Many 
SSU students played instruments in high school.  Forming a pep band would help generate interest in the athletics contests 
while serving as a retention tool for those students in the band.  A band of 20-30 members is a possible goal, and this 
would enhance the atmosphere at the Seawolves' contests.  A suggestion to encourage students to become members of 
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the pep band would be to provide them with priority registration, consistent with the student-athletes receiving priority 

registration as they have in the past. 

Annual Fundraising 
A summary of athletics fundraising is provided in Appendix G. 

The task force recommends that SSU hire a new position for the athletics' annual fundraising program.  This position, in 
Mammoth’s experience, works best when it reports to athletics (i.e., the director of athletics) with a dotted line report to 
the advancement office.  It is critical for this position to be in the athletics department to observe, listen, and interact with 
all athletics staff, constituents, and student-athletes daily to discern the most effective approaches with donors.   

Selgo believes that the focus at all Division II athletics departments should be to increase the donor base, and the 
donations will follow.  He also strongly believes that athletic alumni only want to give to their sport, and therefore, the 
system must encourage and put the focus on that.  Also, it is Selgo’s belief to think long-term with all fundraising efforts. 
The system will require a significant amount of work upfront, but as with most things, once the organization is in place, 

the workload is more manageable. 

In college athletics, booster clubs are used as the fundraising arm for the athletics department to generate cash donations.  
Below is one approach for an annual fundraising organization that could be used by Sonoma State.  The task force believes 
this would be the responsibility of the position described above. Increasing annual fundraising is dependent upon 
developing and maintaining relationships.  This takes time, and there is a lot of hard work involved.  

Step One:  
Should athletics be reinstated, the task force recommends a “Bring Back Seawolves Athletics” campaign, which should 
be done in close alignment and coordination with the Advancement office.  A campaign committee would need to be 
formed, with the intent that it would become the Seawolves Club Advisory Board to the director of athletics.   

Step Two: 
In conjunction with the Advancement Office, consider developing a Seawolves Club Alumni and Friends advisory 
subcommittee for every sport (e.g., Seawolves Women’s Soccer Club, Seawolves Men’s Basketball Club, etc.).  Working 
with each head coach, each sport would target eight to ten, or more, leaders amongst athletics alums and friends from 
their sports programs to establish a subcommittee of the Seawolves Club in their sport.  These sub-committees would 
have the intent to use SSU Athletics alumni and friends from their sport to find other alumni and friends who would 

support the program.   

Step Three:  
Conduct two meetings per year with each subcommittee.  These meetings would be held in conjunction with one of 
their sport’s regular-season games and an event in the off-season for their sport.  The head coach’s responsibilities with 
their subcommittee would be to come to every subcommittee meeting, provide an overview of the current state of their 
program, and inform the subcommittee of their needs for the current year for their program.    Perhaps bring some 
current student-athletes to each meeting to tell their story.  The goal is to get athletic alumni and friends of the program 
to target and find other alumni and friends of the program to become donors to the Seawolves Club for their sport.  
Alumni of each program would be asked to give and target their teammates to come to the events and give to their 

program.  Alumni and friends who cannot attend subcommittee meetings in person can attend virtually.   

Team Fundraising 
In addition to the above fundraising effort for each program through the Seawolves Club, it is common for Division II teams 
to conduct another fundraiser (e.g., apparel sales).  However, the director of athletics needs to approve and monitor any 
of these activities so that they do not interfere with the Seawolves Club efforts.  Often, these are efforts to generate 
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additional revenue above and beyond their operating budgets for a special team trip (e.g., a trip to Hawaii or a foreign 

country).  These types of team fundraising can also be coordinated through their sport’s Seawolves subcommittee.  

Capital Fundraising 
One of the long-term benefits of building the alumni base of support is it allows leadership the ability to identify potential 
large donors.  Mammoth would note that locker room projects are excellent ways to secure support by setting up the 
giving program so that alumni or friends can purchase a locker with their name on it and allow their gift to be payable 
over four years.  This makes it more affordable for younger alumni.  This is a great way to get athletics alumni in the habit 
of giving back to their programs.  Once they give to a project such as a locker room, it is Mammoth’s experience that 
alumni tend to continue to give annually to their program.  Once the four-year giving period is complete, institutions need 
to develop the relationships such that they continue to give on an annual basis by either having another project for them 

to give to or transferring their giving to annual gifts for their program’s operating expenses.   

With projects such as this, it is important to get creative, as private schools do in this area.   Naming rights for facilities is 
a great way to be creative, whether the naming rights are with donors or corporations.  Every athletics facility contains 
opportunities for naming rights, whether it is a gym, playing field, or surface, conference room, lobby area, office area, 
locker room, lockers, patio, etc.  Again, creativity is required to make progress happen at all institutions today.  Mammoth 
encourages SSU to be creative in thinking about the future concerning its athletics facilities master plan, to consider all of 
the possibilities available with its athletics facilities for potential capital fundraising projects.  The task force acknowledges 
that the CSU has naming policies that would need to be reviewed and followed in coordination with the Advancement 
office. 

Facilities Rentals 
Revenue for athletics facilities rentals does not go to the specific sports when external groups utilize the 
facilities.  Specifically, and from the individual who oversees Conference and Event Services (CES), "lease revenue for 
state facilities with no debt or rent payments (all athletics facilities) and the revenue is retained in the CES trust to be 
used for projects at the direction of the CFO.  CES reimburses departments for any direct expenses, such as staffing, 
supplies, or damage."  So, if Athletics incurred costs associated with the external rental, those would be reimbursed to 
the department.  In addition, they confirmed that "camps run by Athletics were booked as internal events with revenue 
collected by Athletics.  No facility rentals are charged (i.e., Athletics does not pay to use the athletics facilities) for state 
facilities.  They (athletics) would cover any direct expenses from other departments – i.e., tables and chairs for sign-in, 
food, etc." 

Camps 
The SSU athletics programs have conducted camps to generate additional revenue for their programs.  It is recommended 
that the net revenues for the camps be used for: 

• Operating funds for the program to be used for “extras” above and beyond the normal regular-season operating 
expenses (e.g., special team trip, team-specific equipment such as a pitching machine for baseball/softball, apparel 
such as travel gear, etc.).  This will incentivize coaches and student-athletes to grow the camps every year. 

• Supplemental pay for the coaching staff.  Many DII programs use some of the net revenues from their camps to help 
provide financial support for part-time coaches or assistant coaches’ salaries that might be on the lower end of 
providing a quality of life. 

Branding and School Spirit 
Sonoma State University could receive branding value from having an athletics program.  Although this cannot be 
measured in a typical ROI fashion, intuitively, those who work on a college campus should recognize that the athletics 
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teams extend the branding of SSU beyond the immediate area, and in the CCAA, throughout the state of California.  At 
one time, SSU had recruiting pipelines into Southern California.  Regenerating those pipelines should be good for the 
institution, and athletics could assist with this with their competition in that area of the state.   

In addition, athletics should increase school spirit throughout the campus.  This is another benefit of athletics, when done 
right, that a typical ROI cannot be measured, but rather, it is felt throughout the campus.  Athletics and all organizations 
on campus (especially student organizations) should be working together to help all be successful.  The athletics 
department needs to be supportive of other student organizations for students to support athletics.  Successful athletic 
teams are important in all of this, and when success has been achieved, all on campus need to capitalize on it for the 
betterment of Sonoma State University! 

Chapter 11: Title IX, Diversity, Equity, and Belonging 

In all decisions for intercollegiate athletics, Title IX must be a prime consideration.  SSU prides itself on its diversity, 
equity, and belonging, and the task force believes the athletics programs should also reflect this.   

The second page of the document in Appendix B contains some additional salient information about Athletics’ 
contribution to a diverse student body. In particular, in the 2024-25 AY: 

• 31 student-athletes were First Gen College Students 

• 1 in 4 of all students at SSU who identified as Black or African American were student-athletes 

• Most demographic groups on campus had higher representation (proportionately) in the Athlete group compared 
to the campus as a whole 

Chapter 12: Miscellaneous 

The Athletics Task Force also wanted to mention that a report had been completed in March of 2025 by Daniel A. Rascher, 
Ph.D., President of Sport Economics, LLC, to analyze the economic impact of eliminating athletics at the university.  This 
document is not included in this report but can be provided by SSU staff upon request. 

If the decision is made to reinstate intercollegiate athletics, everyone on campus has to be “all in” on making SSU Athletics 
successful in a sustainable fashion.  There is a lot of hard work ahead, but the future of Sonoma State University is, to 
some degree, dependent on the success of the athletics programs and the 200+ students who are enrolled because of it. 
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Appendix A: Mammoth Sports Consulting Assistant Vice President Tim Selgo’s Bio 

Selgo served 20 years as the athletics director at Grand Valley State University and brings over 35 years of successful 
college athletics experience, 28 years of administrative experience, and over 9 years of consulting experience.  A promoter 
of a well-rounded Department of Athletics, Selgo led the Lakers to the top two in the Learfield Sports/NACDA Directors' 
Cup standings for 15 consecutive years, including eight straight titles (2003-04 to 2010-11) and winning 11 of the last 13. 
The prestigious award is presented annually by the National Association of Collegiate Directors of Athletics (NACDA) and 
Learfield Sports to the best overall collegiate athletics programs in the country.  

In addition, GVSU won 18 straight Great Lakes Intercollegiate Athletic Conference Presidents' Cup titles as the top athletics 
program in the GLIAC. The Lakers' 23 all-time Presidents' Cup titles top all GLIAC institutions. Grand Valley State, which 
won 45 GLIAC titles prior to Selgo's arrival, won 174 GLIAC titles under Selgo’s leadership as Athletics Director. 

A respected leader in college athletics throughout his career, Selgo served on the NCAA DII Management Council for four 
years (2007-11), including serving as Chair of the Management Council in 2009. A term on the NCAA DII Management 
Council is the highest position in DII athletics. He was named the NACDA Division II AD of the Year for the Central Region 
in 2012-13, while also being named the Division II Central Region Astroturf Athletic Director of the Year in 2006-07. He 
was also honored as the Central Region AD of the Year in 2002-03. In addition, Selgo was President of NACDA (National 
Association of Collegiate Directors of Athletics) in 2015-16.  In the summer of 2017, Selgo was inducted into the NACDA 
Hall of Fame as well as the recipient of the Division II Athletics Directors Association Lifetime Achievement Award.  Selgo 
is a member of four halls of fame: The University of Toledo Athletics Hall of Fame, the Grand Rapids Sports Hall of Fame, 
the NACDA Hall of Fame, and the Grand Valley State University Hall of Fame.  

Selgo, in addition to his consulting services, is a sought-after speaker on leadership and is the author of Anchor Up, 
Competitive Greatness the Grand Valley Way, Make One Play, and Moms and Dads Eat the Brown Bananas. 
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Appendix B: The History of Sonoma State Athletics  

This summary was compiled from “The Intercollegiate History of Sonoma State College 1962-74 – The Pioneer Athletes” 
by Don Vachini, class of 1966, and loyal supporter of SSU Athletics, and discussions with Bill Fusco, former director of 
athletics.  

• 1964: Sonoma State's athletic programs began with the establishment of the men's basketball team.  

• 1960s-2002: The school's teams were known as the "Cossacks," named after Russian settlers, but were eventually 
deemed offensive.  

• 2002: The university adopted the name Seawolves.   

• Mid-1970s: Funding from a state bill was lost, leading to the elimination of most sports programs between 1975 
and 1978.  

• 1979: SSU Athletics rejoined the NCAA as a Division II member on September 1, 1979. 

• 1980s: The department of athletics was separated from the PE/Kinesiology department and had its own 
university-funded budget. A booster club was formed, and some external fundraising was done, but there were no 
scholarships offered at this time. 

• 1990s: A student fee referendum was passed in 1992, and another one passed in the mid-1990s to keep athletics 
moving forward, but due to financial challenges, the football program was cut in 1996. The CSU system instituted 
a gender equity initiative that mandated compliance with Title IX, and all CSU campuses had five years to be in 
compliance with what was referred to as the Cal/NOW Consent Decree.  The referendum on Campus-Based Fee 
Inflationary Adjustment was conducted in Spring 2001.  Per the voter pamphlet, the student fee referendum 
“proposed that the campus-based fees [category II fees] would be adjusted annually according to the Bay Area 
Consumer Price Index (CPI).”  This includes the Instructionally Related Activities Fee, which partially funded the 
SSU Athletics program previously.   

• 1996: Football was discontinued due to budget constraints. 

• 2003:  As a part of the 2003 IRA Fee Referendum, which proposed an increase to the Instructionally Related 
Activity (IRA) fee, Athletics received approximately $500,000 to stabilize the program, add a men’s sport(golf) and 
add a women’s sport (water polo), as well as, add a new, full-time assistant athletic trainer position. 

• The baseball program also saw consistent postseason success and produced minor league players.  
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Appendix C: Intercollegiate Athletics Advisory Committee Meeting with Interim President 
Cutrer 2-28-25 
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Appendix D: Athletics Profit & Loss Report for the Past Four Fiscal Years 
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Appendix E: NCAA Graduation and Success Rates 
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Appendix F:  Flag Football – A Potential New Sport for SSU in the Future 

The task force determined that a future option for a new sport for the institution could be flag football, as it would not be 
prudent to begin this program at this time.  The number of high schools in Northern California sponsoring this sport is 
becoming significant, as indicated by this list: 

 

Here are the number of colleges and universities in the West region that are currently sponsoring flag football as a club 
sport or varsity sport.  Although this isn’t a large list, it is the task force’s belief that this sport is going to grow in California, 
given the popularity at the high school level.  Almost every sport that has become an NCAA Division II championship sport 
has begun this way.  The NCAA Committee on Women's Athletics has recommended that all three divisions add flag 
football to the Emerging Sports for Women program, and multiple Division II conferences are starting to sponsor it.  



 

 

45 

 

MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

 

Because of the growth of this sport at the youth and high school level, the task force believes this should be given heavy 
consideration as another sport in the future for SSU, especially if the track facility can be renovated and include an artificial 

turf infield for this sport and many other activities.  In addition, this sport would improve the institution’s Title IX position.   

An option for Sonoma State to consider for implementing this program in the future would be: 

FLAG FOOTBALL - DRAFT OUTLINE OF A 5YR PLAN 

2027-28  2028-29 2029-30   2030-31   2031-32   

Hire a coach   
Play a season, or two, as a club 
team 

  Play as a club team   Play as an NCAA Varsity Sport   Play as an NCAA Varsity Sport   

Recruit a team for 2028-29                   

Start as a club team; schedule 
games for 2028-29 

                  

Budget needed    Budget needed   Budget needed   Budget needed   Budget needed   

Salary and benefits for a head 
coach 

  
Salary and benefits for a head 
coach 

  
Salary and benefits for a head 
coach 

  
Salary and benefits for a head 
coach 

  
Salary and benefits for a head 
coach 

  

Recruiting   Team Travel   
Salary and benefits for an 
assistant coach 

  
Salary and benefits for an 
assistant coach 

  
Salary and benefits for an 
assistant coach 

  

Total Expense 0 
Equipment and supplies 
(uniforms) 

  
Equipment and supplies 
(uniforms) 

  
Equipment and supplies 
(uniforms) 

  
Equipment and supplies 
(uniforms) 

  

  Recruiting   Recruiting   Recruiting   Recruiting   
  Officials   Officials   Officials   Officials   
  Professional Development   Professional Development   Professional Development   Professional Development   

  Scholarships - 1/4 of total 
needed 

  
Scholarships - 1/2 of total 
needed 

  
Scholarships 3/4 of total 
needed 

  Total amount   

  Total Expense 0 Total Expense 0 Total Expenses 0 Total Expenses 0 
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Appendix G: NCAA and NAIA Transgender Policies 

The NCAA transgender policy is: 

1. NCAA Men's Team. Regardless of sex assigned at birth or gender identity, a student-athlete may participate 
(practice and compete) with a men’s team, assuming they meet all other NCAA eligibility requirements. 

o Medical Exception Process. Please note, student-athletes taking a banned substance (e.g., testosterone) 
must complete the medical exception process. 

2. NCAA Women's Team. 
a. Student-athlete assigned male at birth. 

i. Competition. A student-athlete assigned male at birth may not compete on a women’s team. 
ii. Practice. A student-athlete assigned male at birth may practice on the team consistent with their 

gender identity and receive all other benefits applicable to student-athletes who are otherwise 
eligible for practice. 

b. Student-athlete assigned female at birth. 
i. Competition. A student-athlete assigned female at birth who has begun hormone therapy (e.g., 

testosterone) may not compete on a women’s team. If such competition occurs, the team is 
subject to NCAA mixed-team legislation, and the team will no longer be eligible for NCAA 
women’s championships. 

ii. Practice. A student-athlete assigned female at birth who has begun hormone therapy (e.g., 
testosterone) may continue practicing with a women’s team and receive all other benefits 
applicable to student-athletes who are otherwise eligible for practice. 

The participation policy for transgender student-athletes adopted by the Board of Governors and effective February 6, 
2025, does not permit competition by an individual assigned male at birth to compete on a women’s team. The policy is 
clear that there are no waivers available, and students assigned male at birth may not compete on a women’s team with 
amended birth certificates or other forms of ID. Student-athletes assigned male at birth may not receive athletic 
scholarships that are otherwise designated for women. If competition occurs, the team will be considered a mixed team 
and not eligible to compete against women’s teams. This also applies to a student-athlete assigned male at birth 
competing as an individual against women. Such individual competition is not permitted under the policy. Any previous 
policies that permitted mixed team competition against a women’s team are rendered moot and not applicable, as the 
BOG policy adopted in February 2025 supersedes all previous policies. 

The NAIA policy is: 

The NAIA supports fair and safe competition opportunities for all student-athletes. Title IX ensures there are separate and 
equal opportunities for female athletes. As a result, the NAIA offers separate categories of competition in all sports 
except for competitive cheer and competitive dance, which are both co-ed.  
Student-athletes may participate in NAIA competition in accordance with the following conditions.  
A. Participation by students in sports designated as male by the NAIA: All eligible NAIA student-athletes may participate 
in NAIA-sponsored male sports.  
B. Participation by students in sports designated as female by the NAIA: Only NAIA student-athletes whose biological 
sex* is female may participate in NAIA-sponsored female sports. They may participate under the following conditions:  
 
1. A student who has not begun any masculinizing hormone therapy may participate without limitation.  
2. A student who has begun masculinizing hormone therapy may participate in:  
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a. All activities that are internal to the institution (does not include external competition), including workouts, practices, 
and team activities. Such participation is at the discretion of the NAIA member institution where the student is enrolled; 
and  
b. External competition that is not a countable contest as defined by the NAIA (per NAC Policy Article XXV, Section A, Item 
12). Such participation is at the discretion of the NAIA member institution where the student is enrolled.  
 
An NAIA institution that has a student-athlete who has begun masculinizing hormone therapy must notify the NAIA 
national office. The national office will take the necessary steps to provide appropriate privacy protections.  
This policy will be subject to review in light of any legal, scientific, or medical developments.  
NOTE: With the exception of competitive cheer and competitive dance, the NAIA created separate categories for male 
and female participants. Each NAIA sport includes some combination of strength, speed, and stamina, providing 
competitive advantages for male student-athletes. As a result, the NAIA policy for transgender student-athletes applies 
to all sports except for competitive cheer and competitive dance, which are open to all students.  
It is imperative that the dignity and privacy of transgender athletes be respected. Therefore, the NAIA will rely on its long-
standing process for complying with all NAIA regulations, which places primary responsibility for adherence to all rules 
and policies on the institution. Similarly, should any institution determine it has violated these policies, the institution is 
expected to self-report the violation. Should any institution become aware of an apparent violation by another NAIA 
institution, the NAIA’s existing process for reporting violations, as described in NAIA Bylaws Article VI, Section B, Item 3, 
will apply.  

*For the sake of this policy, biological sex is defined by distinguishing characteristics and can be supported by birth 
certificate or signed affidavit. While rare, there have been cases where the sex assigned at birth does not match the 
biological sex, which led to the use of biological sex in this document.  
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Appendix H: NAIA Proposal to Sonoma State to Reinstitute Athletics 
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Appendix I: Pros and Cons of a 2026-27 Start vs. a 2027-28 Start 

Pros - 2026-27 start 
• The need for 200+ additional students (i.e., student-athletes) for enrollment, with some studies indicating that for 

every student-athlete enrolled, 1.5 students enroll at an institution, resulting in the potential of an additional 300 

students in addition to the 200 student-athletes.  In addition, this could mean an additional 200+ students in 

housing and on meal plans. 

• Immediate access to an $8 million pool of dedicated athletic funding 
o Funds can be used for recruiting, fundraising, facilities, and programs 

• Capture the momentum of support 

o Community and alumni recognition that SSU heard their pleas to reinstate sports 
o Community sponsorships will be easier to obtain 
o Alumni support will respond to outreach efforts for support 

• Transition back into NCAA Division II and the CCAA will be easier  

o SSU will avoid penalties from the NCAA and the CCAA for withdrawing 
o Schedules will recognize familiar opponents and traditional rivals 
o SSU teams will be eligible for NCAA postseason play 

• Transitioning before January 31, 2026, will allow SSU to compete in the CCAA in 2026-27 and avoid monthly 
penalties of $3,125 per month. The CCAA needs this valuable time to create schedules.  The SSU coaches will need 
this time to recruit rosters for 2026-27. 

• Campus recruiting efforts will get a boost by removing a huge “negative” for prospects 

• State legislators will see that their efforts to revitalize SSU are being rewarded 

• Marketing and social media efforts across campus will be energized with each coach hiring, each student-athlete 
commitment, and each schedule announcement, creating a key communication touchpoint  

• Student enthusiasm and campus vibe will be heightened, creating a common goal around which to rally  

• Prospective coaches and administrators will notice and respect SSU’s commitment to restoring athletics, 
improving opportunities to land the best candidates 

• There are donors ready to direct gifts to a restored SSU athletic program 

Cons – 2026-27 start 
• The challenge of hiring staff quickly 

• The challenge of scheduling non-conference contests for fall sports 

Pros – 2027-28 start 
• The timeline to hire staff is easier 

Cons – 2027-28 start 
• The lack of 200+ additional students (i.e., student-athletes) for enrollment 

• Enrollment will continue to decline 
o Lost opportunity for immediately adding 200, potentially 500, newly enrolled students 
o Every semester that passes without sports reinforces feelings that SSU is not a “fun” place to enroll 

• SSU will drop off the radar of potential student-athletes looking to play Division II sports 

• Loss of momentum of support 
o Community and alumni enthusiasm will wane 
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o Current donors to SSU athletics will not wait. They will redirect their charitable gifts 

• Though the pool of funds remains available, it is only available for three years, and allowing a year or more to 
lapse will lessen its value due to salary/price increases and inflation  

• Transitioning after January 31, 2026, prevents SSU from competing in the CCAA in 2026-27 and will cost SSU 
monthly penalties of $3,125 per month for each month before it declares it is reinstating athletics.  The CCAA 
needs this valuable time to create schedules.  The SSU coaches would be even more challenged to recruit rosters 
for 2026-27 if delays occur. 

• The NCAA consequence of a 2027-28 return would be SSU being placed in "restrictive status" by the NCAA. This 
means no postseason competition, voting privileges being removed, and no NCAA Equal Distribution Funds to SSU 
for 2027-28 

• Another major concern with this is that SSU would need to be certain it meets NCAA sport sponsorship; not hitting 
this in 2027-28 would drop SSU from the NCAA. 

• Campus recruiters must continue to counter negative “no athletics” reasoning for not applying to SSU 

• State legislators may become skeptical if their generous efforts to restore athletics at SSU are not responded to 
with an equal sense of urgency and enthusiasm 

• Coaching and administrative staff may not feel SSU is fully committed, making it difficult to attract the best 
candidates 

 

  



 

 

62 

 

MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

Appendix J: Summary of Athletics Fundraising at Sonoma State 

Endowment 
Athletics has roughly $1.4 million in market value endowed across 25 funds. The payout for this academic year totaled 
$45,106, the vast majority going to scholarships -- $36,220, or 80%. The largest single endowed fund, at $484,000, 
supports scholarships for Women's Basketball. That single fund represents 35% of the total Athletics endowment. 

Total Alumni Giving 
Total lifetime giving (cash-in-the-door figures) of all alumni to Athletics is roughly $407,000. Former student-athletes 
represent 37%, while non-athlete alumni represent 63%. In total, 16% of former student-athletes have made at least one 
gift to Athletics during their lifetime. (14% of all alumni have made at least one gift to the university.) The largest gifts to 
Athletics have come from friends of the university, not directly from alumni. 
 
This chart shows the number of former student-athletes who have given during their lifetime to Athletics per sport. In the 
case of athletes who played in multiple sports, they are included in one sport only. 
 

Sport Alumni 

Baseball - Men 51 

Basketball - Men 52 

Basketball - Women 23 

Cross Country - Women 3 

Football 24 

Golf - Men 16 

Golf - Women 8 

Soccer - Men 90 

Soccer - Women 68 

Softball - Women 41 

Tennis - Men 7 

Tennis - Women 14 

Track and Field - Women 3 

Volleyball - Women 36 

Water polo - Women 32 

 Total 468 

 

Total Commitments 
Cash-in-the-door totals for the last five years range from roughly $124,000 to $227,000, with an average of about 
$178,000. 
 
Total lifetime commitments to Athletics total roughly $8.6 million. This includes cash-in-the-door, pledges, 
and known bequest commitments, which in most cases are revocable. This does not include contributed services or gifts 
in kind that were not documented. 
 



 

 

63 

 

MAMMOTH SPORTS CONSULTING – INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS 

Summary 
These data do not indicate that there has been a sustained, long-term, robust Athletics fundraising or alumni engagement 
program. Some long-standing coaches have made engagement a key part of their work, but it is not consistent across all 
sports and across all time. (The same is true for all other areas of campus; Athletics is not unique at Sonoma State in this 
regard.) 
 
To that end, relaunching an Athletics program should include significant investment in time and resources to build trust 
with former student athletes, a strong annual fund program, and a targeted focus on programmatic support for each sport 
and the general athletics program. Programmatic support provides flexible dollars to enhance the experience, whereas 
scholarship gifts are permanently pigeonholed.  
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