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Chapter 1: Introduction

Mammoth Sports Consulting (Mammoth) is charged with leading a task force to provide the leadership of Sonoma State
University (Sonoma State/SSU) with recommendations regarding the future of intercollegiate athletics at the university.
Mammoth Assistant Vice President of Consulting Tim Selgo led the task force, and this white paper contains the task
force’s work during the Fall Semester 2025 and its recommendations. Selgo’s bio is in Appendix A.

The task force met for the first time in person at SSU on August 25, 2025.

The Athletics Task Force members are:

Task Force Member Name Title Contact

Gerald L. Jones Chair jonesg@sonoma.edu

Tim Selgo Mammoth Sports Consulting, tim.selgo@mammothconsulted.com
External Consultant

Theodore Hayse AS Senator for Student Affairs as.sensa@sonoma.edu
and Former Athlete

Isaac Cazares-Ramos AS Student Rep cazaresram@sonoma.edu

Anna Reynolds-Smith Staff to Task Force (non-voting) reynolda@sonoma.edu

Adam Jarman Advancement Rep jarmana@sonoma.edu

Mike Ogg Academic Affairs Rep ogg@sonoma.edu

Chelsea Hennan Staff and Former SSU Athletics hennan@sonoma.edu

Kelly Clark Staff Council Rep clarkke@sonoma.edu

Derek Girman Academic Senate Rep girman@sonoma.edu

Martha Shott Faculty and Former FAR shott@sonoma.edu

Henry Hansel Community Rep hhansel@gohansel.com

Robert U’Ren Chair, SSU Foundation ruren@sonic.net

Val Verhunce Former Coach valsgolf@gmail.com

During his visit to campus on August 25, Selgo met with the following people 1-1 in addition to the task force meeting:

e Dr. Emily Cutrer, Interim President

e Dr. Gerald Jones, Vice President for Student Affairs and Dean of Students

e Martha Shott, Faculty and former Faculty Athletics Representative

e Mike Ogg — Associate Vice President, Academic Resources

e Thomas Wallace — Intercollegiate Athletic Executive Advisor to the CSU Chancellor
e ValVerhunce —2024-25 Head Men’s and Women'’s Golf Coach

In addition to these meetings, Selgo met virtually or had phone conversations with the following people:

e Bill Fusco, former SSU director of athletics

e Nicole Annaloro, 2024-25 SSU director of athletics

e Allen Hardison, Commissioner of the California Collegiate Athletic Association (CCAA)
e Bear Grassl, 2024-25 SSU Head Women'’s Volleyball Coach

e Matt Jones, Men’s Golf Alum

e Sean Fitzpatrick, former Women’s Cross Country/Track and Field Coach
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The task force held the following meetings (all of them were virtual except for the August 25 in-person meeting):

e August 25 e QOctober 20 e November 20
o September 8 e  October 27 e November 25
e September 22 e November 3 e December1
e October 6 e November 10 e December3
e October 13 e November 14 e December 16

This report was written with the intent to inform the incoming president of Sonoma State University of the situation at
Sonoma State regarding athletics, the task force’s recommendations regarding intercollegiate athletics, and the next steps
the task force believes SSU needs to execute in the months ahead.

Chapter 2: Recommendations
The Athletics Task Force makes the following recommendations:

1. With avote of 11-0-0, Sonoma State University reinstates its athletics programs beginning in the Fall of the 2026-
27 academic year at the NCAA Division Il level. The Athletics Task Force further recommends that Sonoma State
proceed with a sense of urgency in reinstating athletics, given the timeline that is outlined in Chapter 5 and the
urgency with respect to CCAA and NCAA notification.

2. With a vote of 11-0-0, to reinstate athletics at Sonoma State University with the following 13 sports:

6 Men’s Sports 7 Women’s Sports

Men’s Basketball Women’s Basketball

Men’s Golf Women'’s Golf

Men’s Soccer Women’s Soccer

Men’s Cross Country Women's Cross Country

Men’s Indoor Track & Field Women'’s Indoor Track & Field
Men’s Outdoor Track & Field Women’s Outdoor Track & Field

Women’s Volleyball
3. With a vote of 11-0-0, to reinstate the Instructionally Related Activity fee allocation to Athletics at 62.25%.

4. The Athletics Task Force further recommends that, as enrollment improves and funding is viable, Sonoma State
University review the possibility of reinstating baseball, softball, and adding women'’s flag football to its athletics
program.

Baseball and softball are legacy sports at SSU, and it was not without lengthy discussions that the task force decided
on the 13 sports, which did not include baseball and softball. The Athletics Task Force ultimately decided on the
recommended sports, given that these programs best assist the institution with enrollment, budget implications,
Title IX, generating school spirit, and community engagement. In addition, the task force noted that several of these
sports align well with Sonoma State University’'s federal designation as a Hispanic-Serving Institution (HSI).

A discussion of women'’s flag football is located in Appendix F.

The Athletics Task Force also understands that funding for athletics could impact other units on campus. However, it
believes that reinstating athletics at SSU is vital to the institution and should be a funding priority.

The Athletics Task Force further understands that, as an imperative, any successful reinstated athletics program needs to
be fully integrated into the campus community.
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Chapter 3: Projected Expense Budget of the Intercollegiate Athletics Department

Below is a spreadsheet with a budget summary of the recommended athletics department. These are projections from
the task force. The task force would note that the $895,295 of scholarship expenses could be mitigated with housing
scholarships offered to student-athletes. Chapter 9 further offers specifics that the task force believes could be possible
for the use of housing scholarships for student-athletes.

ATHLETIC PROGRAM EXPENSE BUDGET SUMMARY: 7 Women's and 6 Men's Sports
[Full Program| General* | mBB | wBB | MGO | wGo | Mso | wso | MTF [ wrF | mcc | wec | wvs
PROJECTED EXPENSES
Compensation
Administrator Salary $595,956 | $595,956 S0 ] S0 S0 S0 ] S0 S0 S0 S0 S0
Faculty Salary $1,391,184 | $80,544 |$192,624|$192,624| $77,448 | $77,448 |$192,624|$192,624 | $48,156 | $48,156 | $48,156 | $48,156 |$192,624
Staff Salary $240,132 | $240,132 | 30 $0 ) $0 $0 50 ) $0 ) ) $0
Student Assistants $40,000 $40,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Salary $2,267,272 | $956,632 |$192,624($192,624| $77,448 | $77,448 |$192,624$192,624 | $48,156 | $48,156 | $48,156 | $48,156 [$192,624
Total Benefits $1,380,909 | $568,312 |$119,427|$119,427| $48,018 | $48,018 |$119,427|$119,427| $29,857 | $29,857 | $29,857 | $29,857 |$119,427
Total Compensation $3,648,181 | $1,524,944]$312,051]$312,051]$125,466]$125,466| $312,051]$312,051] $78,013 | $78,013 | $78,013 | $78,013 [$312,051
Operating Expenses
Scholarship (ALL funds) $895,295 | $14,500 |$165,400[$148,000] $74,976 | $97,024 | $74,000 | $80,000 | $2,000 | $2,000 | $56,800 | $56,800 [$123,795
Operating Expenses $1,517,248 | $335,615 |$149,318|$131,987|$126,797 $119,751|$113,069|$120,347 | $95,316 | $95,316 | $52,331 | $52,331 | $125,068
Total Operating Expenses | $2,412,543 | $350,115 |$314,718$279,987($201,773]$216,775]$187,069]$200,347| $97,316 | $97,316 [$109,131|$109,131/$248,863
TOTAL EXPENSES $6,060,723 |$1,875,059| $626,769|$592,038| $327,239|$342,241| $499,120|$512,398|$175,329|$175,329| $187,144 | $187,144| $560,914
FTE 24 10.50 200 | 200 [ 075 | 075 | 200 | 200 | 050 | 050 | 050 | 0.50 | 2.00
SAs** 186 0 14 14 10 10 30 30 20 20 10 10 18
Cost/SA by Sport I N sa4,769 | $42,288 | $32,724 | $34,224 | $16,637 | $17,080 | $8,766 | $8,766 | $18,714 | $18,714 | $31,162

*Includes Athletic Administration, Strength and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports
**Target Roster Numbers

Athletics has historically been funded through multiple funding sources: state funding allocation from the operating fund
for operations and scholarships, IRA fees as a permanently funded program at 62.25% per the 2003 student fee
referendum, annual endowment distribution, and from other revenue sources such as fundraising, camps, scholarships,
ticket sales, media rights, etc.

For FY24/25, these amounts were:

Funding Sources FY24/25
Operating Fund Allocation S 2,813,619
IRA Fee Allocation - Annual (62.25%) S 2,125,149
IRA Fee Allocation — one-time S 213,864
Fundraising and Scholarship - Operating Fund S 659,550

S

S

$

Fundraising and Scholarship - Non-Operating Fund 108,857
Other Financial Sources (incl. Ticket Sales) 403,344
Total Funding Sources for FY24/25 6,324,383
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Chapter 4: Maximizing the California State Legislator’s One-Time $8,000,000 designated for
DIl Athletics

With avote of 9-0 (2 absent), the task force recommends the following uses of the $8,000,000 (Note these are estimates
from the task force that will need further review to determine actual costs.):

e $300,000 (5100,000 per year for three years) for expenses for the athletics development position and the Associate
Athletic Director for External Affairs. The work anticipated with these two positions to establish a base of external
revenue generation for SSU Athletics will involve travel and entertainment expenses.

e $200,000 for start-up equipment and supplies for the athletics programs

The remaining uses are all for athletics facilities, which have not had any renovations in over twenty years. Facilities are
highly important for success in college athletics for two reasons:

e Function
e Recruiting

They play a large role in the recruiting process for intercollegiate athletics as well as the student-athlete experience.
Again, SSU’s athletics facilities have been neglected for many years.

The task force believes that one of the best uses of the $8,000,000 one-time state funding would be for athletics facilities,
and those recommendations and an estimated budget amount are provided. The task force would note that these
estimates would need further study and are based in part on Selgo’s previous experience with the construction of such
facilities. The task force would further note that there may be other sources of funding (e.g., sources for deferred
maintenance) for some of these facility costs, thus maximizing the use of the one-time money from the CSU system for
different facilities or other uses.

e A high priority for the use of this money is $3,500,000-5,000,000 for a new track and artificial turf infield, and as
many other amenities that can be afforded within this amount in order to host meets (i.e., grandstands, press box,
lights, restrooms, storage room, deferred maintenance, meeting ADA requirements).

The task force noted that this facility has two potential descriptions based on the costs and the money that is
available. Those two descriptions are:

1) The desired description would be a complete sports complex to host competitive track meets and other events
with an 8-lane track, artificial turf infield, field events area, renovated grandstands, renovated restrooms,
lights, press box, concessions, and storage. This complex would be an excellent recruiting tool for SSU and
could host numerous other activities (e.g., other track meets such as youth meets, high school meets, etc., a
potential women’s flag football field, campus recreation/club sports/intramural activities, community activities
to bring the community to SSU). The task force would note that this description would likely be at the higher
end of the estimate.

2) The second option would be only an 8-lane track, artificial turf infield, lights, and a field events area. This
facility would not be able to host competitive meets and other events, but would be a training facility for the
SSU men’s and women’s cross country, indoor, and outdoor track teams. As funding becomes available, other
phases could be added to this base facility to create the sports complex described in (1) above. This option
would still provide SSU with an updated athletic facility where other campus-wide activities could be conducted
on the track and the artificial turf infield.
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e 51,000,000 - $1,500,000 for renovations and upgrades to the athletics weight room, locker rooms, and athletic
training room.

e $500,000 - $1,000,000 for a new gym floor.
e Additional funds remaining to be used as decided by the new director of athletics.

The task force also believes that there will be fundraising opportunities within these facility projects for naming rights.
These would be corporate or individual naming rights. An entire facility could be named for the appropriate gift, as well
as various parts of each facility (e.g., the track stadium, the track itself, the artificial turf infield). Athletic alumni could
be solicited for gifts to have their names placed on a locker in their team’s locker room. A weight room has several areas
that could be named for someone, for the appropriate gift. The task force encourages SSU to be creative in this way to
meet the costs for these renovations/upgrades as much as possible through gifts, thus maximizing the $8,000,000 from
the CSU system.

Chapter 5: Communication Plan and Timeline

If the decision is made to reinstate athletics, there are numerous tasks to accomplish in order to have the athletics
department in place and operating for the 2026-27 season. The three primary tasks are:

1. Timely notification to the campus community.

2. Notify the NCAA Division Il and the CCAA of Sonoma State’s intention to reinstate athletics and communicate closely
with CCAA Commissioner Allen Hardison on the proper steps moving forward with the conference and the NCAA.

3. Hire a director of athletics, administrative support staff, and head coaching staff. A decision must be made whether
or not to use a search firm for this process. Chapter 8 outlines the administrative and coaching structure
recommended by the task force.

4. Form a fundraising task force to capture the momentum of reinstating athletics to begin the process of raising the
money needed to complete the athletics budget. This task force recommends that the fundraising task force should
be led by the SSU Advancement Office. It is suggested that the fundraising task force members include former
student-athletes who might have an impact, significant past supporters of the athletics program, and any others the
Advancement Office believes would be helpful to the cause. Once the athletics development officer has been hired,
this task force can be activated, and it is suggested that a Day of Giving for Seawolves Athletics be conducted to kick
off a fundraising drive and to obtain the list of supporters of the drive to follow up in future years to achieve
sustained gifts.

5. As these things are being accomplished, someone within the institution will need to be assigned the task of taking
inventory of all athletics equipment, supplies, and facilities, including office and locker room spaces. Someone, or
perhaps the SSU facilities staff, will also need to begin preparations for the activity to begin in the athletics facilities
that are to be used by the sports that are reinstated.

Chapter 6: National and Conference Affiliation

After the task force determined it would recommend reinstating athletics in some format, the task force focused on each
aspect as it relates to national and conference affiliation. The task force did not believe NCAA Division | is an option, nor
is the National Junior College Athletic Association (NJCAA) an option, given that SSU is a four-year institution.

After lengthy discussions and consideration, the task force voted 10-1-0 (with one vote for the NAIA) to focus on
membership in NCAA Division Il and the CCAA if athletics is reinstated.
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Below is a review of the options considered by the task force for SSU in NCAA Division II, NCAA Division lll, and the National
Association of Intercollegiate Athletics (NAIA).

Note: Enrollment data obtained from College Navigator, budget data from EADA reports, sports from athletics’ websites,
and distance from Google Maps. These figures are from the 2023-24 academic year. It should also be noted that in the
enrollment column, the figure on the left represents the total head count and the figure on the right represents full-time
undergraduates.

NCAA Division Il

There are two options within NCAA Division Il for Sonoma State Athletics. They are the California Collegiate Athletic
Conference (CCAA), which is historically the conference SSU has belonged to during most of its history, and the PacWest
Conference. Here is the data for each conference:

California Collegiate Athletic Association — NCAA DII
School Distance | Public/Pri Enrollment Budget Endowment Sports
Cal Poly Humboldt 233 Public 6,156/5,594 $7,902,578 $32,220,457 15
Cal Poly Pomona 449 Public 26,848/24,456 $8,274,566 $165,987,591 12
Cal St.- Dominguez Hills 437 Public 15,181/12,730 $6,724,276 $24,210,274 11
Cal St. — East Bay 68 Public 13,333/10,562 $8,753,696 $30,043,027 16
Cal St. — Los Angeles 425 Public 25,080/21,587 $8,213,047 $58,107,987 15
Cal St. — Monterey Bay 155 Public 6,742/5,909 $6,776,827 $35,488,805 14
Cal St. — San Bernardino 474 Public 18,925/16,067 $8,450,299 $51,226,531 11
Cal St. — San Marcos 518 Public 15,431/14,246 $8,644,811 $33,548,472 15
Chico State 161 Public 14,523/13,160 $7,241,067 $88,694,074 13
San Francisco State 50 Public 23,908/20,756 $7,241,067 $162,031,540 10
Stanislaus State 137 Public 9,841/8,669 $8,012,687 $18,609,524 14
UC - Merced 168 Public 9,147/8,372 $3,038,244 $29,095,000 12
Sonoma State Public 5,990/5,412 $7,606,781 $71,000,000 11

PacWest Conference

School Distance | Public/Pri Enrollment Budget Endowment Sports
Azusa Pacific 437 Private 6,487/2,977 $10,296,315 $90,358,715 19
Biola 439 Private 5,296/3,395 $10,799,971 $146,197,897 19
Chaminade 2,420 Private 2,602/1,764 $4,812,788 $40,002,770 12
Concordia — Irvine 467 Private 3,481/1,465 $10,828,526 $56,461,674 19
Dominican 29 Private 2,026/1,182 $6,383,875 $30,807,092 15
Fresno Pacific 229 Private 2,921/1,616 $8,246,558 $19,748,127 18
Hawaii —Hilo 2,400 Public 2,781/2,424 $6,082,516 $325,111 12
Hawaii Pacific 2,400 Private 4,748/3,814 $8,246,558 $50,709,869 16
Jessup 108 Private 1,484/1,056 $11,319,268 $5,960,097 17
Menlo 78 Private 840/831 $9,087,984 $19,668,047 14
Point Loma 540 Private 4,494/3,158 $8,212,720 $68,120,443 11
Vanguard 462 Private 2,219/1,987 $7,481,345 $16,077,890 20
Westmont 373 Private 1,310/1,310 $6,456,141 $89,005,489 12
Sonoma State Public 5,990/5,412 $7,606,781 $71,000,000

NOTE: Fresno Pacific is moving to the CCAA in 2026. Menlo is moving to the CCAA in 2026-27. Azusa Pacificis moving to the SCIAC.

Mammoth’s Selgo contacted the NCAA office, which confirmed what the CCAA Commissioner had indicated regarding
SSU’s status with the NCAA Division Il, and this is the current standing for SSU:
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Sonoma State is considered an active member for the 2025-26 academic year, given that it satisfied membership
requirements coming out of the 2024-25 academic year. If coming out of the 2025-26 academic year, the institution doesn’t
satisfy the minimum sports sponsorship requirements (i.e., 10 sports; 5 men and 5 women or 4 men and 6 women), the
institution would be on probationary status beginning Sept. 1, for the 2026-27 academic year. During the probationary
period, the institution is still eligible for the NCAA championship, but if the institution doesn’t satisfy sports sponsorship
during the probationary period, it would enter restricted status the following year, which, as you will see in the bylaw
below, does include no access to NCAA championships.

The applicable bylaw references are below:

7.3.1.7.1.1.11.1 One-Year Probationary Period. An institution that fails to meet the minimum sports sponsorship criterion
for its division shall be placed on probation for one year for its entire program (both men's and women's sports) in the next
academic year after noncompliance with sports sponsorship requirements is discovered. An institution shall be afforded
the one-year probationary period for failure to comply with sports sponsorship criteria only once in every five-year period.
The five-year period shall begin the September 1 after completion of the academic year in which the membership criterion
is not met. (Adopted: 1/31/22, Revised: 7/19/22 effective 8/1/22, 10/18/22 effective 8/1/23)

7.3.1.7.1.1.11.2 Application of Restricted Membership Status. If an institution fails to meet the sports sponsorship criteria
at the end of the probationary year or is ineligible for the once-in-five-year probationary period, it shall be placed in
restricted membership and shall not be eligible for NCAA championship competition in all sports (both men's and women's)
in the first academic year after the probationary year (or the first academic year after failure to meet the requirements if
the institution is ineligible for the once-in-five-year probationary period). (See Bylaw 7.02.5.) If the institution still cannot
certify compliance with the division criteria at the end of that year, it shall forfeit immediately its membership to the
Association. (Adopted: 6/1/22 effective 8/1/22)

NAIA

The options in the NAIA for Sonoma State were the California Pacific Conference (Cal Pac) and the Northwest Conference.
Below is data from these two conferences compared to Sonoma State.

California Pacific Conference - NAIA

School Distance Public/Pri Enrollment Budget Endowment Sports
Cal Maritime 41 Public 805/761 $2,609,823 $15,866,246 6/1
Northern New Mexico 1,210 Public 1,310/1,310 $902,537 NA 6
Pacific Union 41 Private 938/910 $1,130,627 $32,738,045 8
Simpson 215 Private 907/755 $13,120,089 $6,836,063 21
Stanton 446 Private NA NA NA 8
Westcliff 463 Private 6,532/2,037 $4,985,559 NA 12
Sonoma State Public 5,990/5,412 $7,606,781 $71,000,000 11

NOTE: Central College of Kansas and Walla Walla University are affiliate members in men’s volleyball. Northern New Mexico only
participates in men’s and women’s basketball and cross country.



https://web3.ncaa.org/lsdbi/bylaw?ruleId=5886&refDate=20250910
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Northwest Conference - NAIA
School Distance Public/Pri Enroliment Budget Endowment Sports
George Fox 614 Private 4,431/3,004 $5,777,936 $30,903,613 21/2
Lewis & Clark 629 Private 3,526/2,194 $4,814,500 $312,222,660 23
Linfield 612 Private 1,726/1,678 $4,391,080 $111,899,560 23/1
Pacific 636 Private 3,479/1,613 $4,985,655 $59,464,673 24
Pacific Lutheran 768 Private 2,737/2,393 $4,719,873 $117,676,000 20
Puget Sound 773 Private 1,914/1,632 $4,024,985 $448,621,000 23
Whitman 762 Private 1,544/1,544 54,181,286 $732,832,355 17
Whitworth 877 Private 2,345/1,939 $4,950,445 $189,357,345 21
Willamette 587 Private 2,112/1,571 $3,997,628 $304,778,000 22
Sonoma State Public 5,990/5,412 $7,606,781 $71,000,000 11

Although there was not much support for either of these options within the NAIA, for Sonoma State, the question was
raised regarding the NAIA’s transgender policy compared to the NCAA’s transgender policy, and whether or not this should
be a factor for the task force to consider.

The NCAA and NAIA transgender policies are in Appendix E.

Mammoth’s Selgo also reached out to the NAIA national office, and they put forth a proposal for Sonoma State University
for their potential membership in the NAIA, which is located in Appendix E.

Below are the pros and cons of each affiliation that the task force discussed and considered.

Pros and Cons of DIl

Pros for DIl
e $8,000,000 one-time state funding for a three-year period

e Like institutions in the CCAA (i.e., almost all are public, CSU institutions)

e Geographic proximity of CCAA institutions with decent geographic proximity to other DIl institutions, i.e., those in
the PAC West (Dominican, Jessup), for non-conference competition in many sports, and thus, would save on travel
costs

e NCAA DIl Postseason Championships are paid for by the NCAA (i.e., the vast majority — 90-95% - there are travel
squad limits and per diem maximums, but Selgo’s experiences would allow him to confidently say 90-95% of the
expenses are covered)

e Sonoma State Athletics constituents (alumni, supporters) would, most likely, prefer this option and provide a
better potential for generating external revenue through annual fundraising, corporate sponsorships, ticket sales,
and camp revenues.

Cons for DIl
e Institutions must sponsor a minimum of 10 sports (5 Men, 5 Women, or 4 Men, 6 Women)

e Thereis an urgency to begin in 2026-27, which may not be a con, but the urgency is noted
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Pros and Cons of NAIA

Pros for NAIA
e Aninstitution can sponsor athletics with a minimum number of sports programs and thus minimize funding for the
program (i.e., as few as 4 programs, which could be considered a con)

Cons for NAIA
e The inability to use the $8,000,000 one-time state funding, as it is tied to NCAA DIl membership.

e Travel costs would be greater due to the lack of NAIA programs in SSU’s geographic footprint

e Given the wider geographical footprint of the NAIA, student-athletes would miss more class time, parents would
not be able to see their children play as often, and the student-athlete experience would NOT be nearly as good as
a DIl experience.

e Sonoma State Athletics constituents (alumni, supporters) would, most likely, NOT prefer this option (i.e., it would
be viewed as a move downward to a lower-quality level of college athletics and/or an association of lower-quality
academic institutions)

e The NAIA does not cover NAIA postseason championships expenses nearly to the extent the NCAA does. There
may be some reimbursement from gate receipts, but these would not be sufficient to cover the expenses of the
traveling team.

NCAA Division Il
The only option in NCAA Division lll for Sonoma State is the Southern California Intercollegiate Athletic Conference (SCIAC).
Their data is below:

Southern California Intercollegiate Athletic Conference — NCAA DIl

School Distance Public/Pri Enroliment Budget Endowment Sports
Cal Tech 421 Private 2,463/1,023 $2,708,960 $3,598,221,000 16
Cal Lutheran 429 Private 3,413/2,380 $6,069,703 $133,747,441 22/2
Chapman 450 Private 9,961/7,874 $5,881,015 $668,428,000 21
Claremont-Mudd-Scripps 449 Private 3,436/3,415 $4,862,086 $2,098,197,588 21
Occidental 419 Private 1,854/1,854 $4,419,222 $604,348,663 20
Pomona-Pitzer 450 Private 2,868/2,868 $6,618,213 $2,967,022,348 21
La Verne 444 Private 5,596/3,352 $3,145,378 $131,197,961 18
Redlands 432 Private 3,192/2,100 $6,708,892 $236,764,512 21/3
Whittier 440 Private 859/813 $2,323,358 $129,733,783 20
Sonoma State Public 5,990/5,412 $7,606,781 $71,000,000 11

*Note: Azusa Pacific is in the process of transitioning to DIl from DIl into this conference.
**Note: NCAA Division Ill does not offer athletics scholarships.
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Chapter 7: Academics

From the most recent NCAA six-year graduation rate report (the 2018-19 cohort), the student-athletes at Sonoma State
University were graduating at a consistently higher rate than the overall student body:

Sonoma State University

FRESHMAN-COHORT GRADUATION RATES All Students Student-Athletes #
2018-19 Graduation Rate SH% G2%
Four-Class Average S4% Gd%
Student-Athlete Academic Success Hate 9%

Jared Chasey, then Deputy Athletics Director and Compliance Officer, explains the NCAA 2018-19 Cohort Six-Year
Graduation Rate data from a memo he sent to Nicole Annaloro and Martha Shott:

About the Report

Two different measures of graduation rates are presented in this report: Federal Graduation Rate and NCAA Division Il
Academic Success Rate (ASR). The Federal Graduation Rate indicates the percentage of freshmen who entered and
received athletics aid during a given academic year who graduated within six years. The ASR adds to the first-time
freshmen, those students who entered midyear, first-time freshmen who did not receive athletics aid but participated in
athletics (i.e., walk-ons), as well as student-athletes who transferred into an institution, received athletics aid, or were on
the roster at the start of the championship season their first year at the institution. Both the Federal Graduation Rate and
the ASR subtract students from the entering cohort who are considered allowable exclusions (i.e., those who either die or
become permanently disabled, those who leave the school to join the armed forces, foreign services, or attend a religious
mission). In addition, the ASR subtracts those who left the institution prior to graduation, but had athletics eligibility
remaining and would have been academically eligible to compete had they returned to the institution. The box at the top
of the Graduation Rates Institution Report provides the most recent class (i.e., 2018-19) and four-class Federal Graduation
Rate (i.e.,2015-16 through 2018-19) for all students and for student-athletes who received athletics aid at this school.
Additionally, this box provides ASR data (i.e., 2015-16 through 2018-19) for student-athletes.

Analysis of this Year's Report

As we predicted last year at this time (when we reviewed/submitted that year's report), we have seen a decline in our four-
class average Federal Graduation Rate. It dropped from 68% to 64%, but it is still higher than that of the general student
population at SSU during the same time period (59%).

We did see improvements in our single-year FGR, which saw a significant bump of 11% (51% in 2024 to 62% in 2025). This
should help our four-class average in future reporting years (should SSU Athletics get reinstated).

ASR also saw improvements from last year's report, jumping up by 1% from last year's report (78% to 79%).

If you want to reference reports from previous years or compare with other schools, you can use this database:
https://web3.ncaa.org/apr search/research.

The SSU student-athletes have consistently achieved a higher cumulative GPA than the overall student body, as indicated
in the graph below:
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All SSU vs Athletics GPA Athletics and All SSU

Comparison 35
Semester Athletics All SSU
Fall 2020 3.224 3.15 34
Spring 2021 3.214 3.2 .
Fall 2021 3.283 3.18 g b
Spring 2022 3.254 3.19 g 32
Fall 2022 3.286 3.19 5 — Athletics

31 ——All 85U

Spring 2023 3.247 3.17
Fall 2023 3.24 3.19 3
Spring 2024 3.241 3.2
Fall 2024 3211 321 29

Fall Spring Fall Spring Fall Spring Fall Spring Fall
2020 2021 2021 2022 2022 2023 2023 2024 2024

Semester

This information is slightly inaccurate in that the student-athletes’ GPAs are included in the overall student body’s GPAs.
It can be concluded that the difference would be even greater if the overall student body’s GPAs did not include the
student-athletes’ GPAs, which caused it to be higher than if it were the non-student-athletes’ cumulative GPAs.

The Athletics Task Force noted that student-athletes at Sonoma State have historically been some of the best

performers in the classroom at SSU, which occurs at almost every institution throughout the country. This was also felt
to be an important part of the task force’s recommendation.
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Chapter 8: Athletics Staffing

Should athletics be reinstated at Sonoma State, the task force recommends the following structure for athletics
administrative and coaching staffing:

Administrative Structure
e Director of Athletics - $170-180K/yr
e Associate Director of Athletics for External Affairs - $60-70k/yr +Commission
e Athletics Development Position - $104,000/yr. The task force recommends this position report to the director of
athletics with a dotted line reporting to the Vice President for University Advancement.
e Associate Director of Athletics for Internal Affairs — SWA/Compliance/other duties - $96,336/yr
e Associate Athletics Director for Sports Communications - $70-80K/yr
e Public Affairs/Comm Spec (i.e., assistant to sports communications)- $54,840/yr
e Athletics Administration Professional Il (Business ops/Facilities/Equipment) - $70,620/yr
e Head Athletic Trainer - $87,984 /yr
e Assistant Athletic Trainer Il - $70,416/yr
e Assistant Athletic Trainer | - 50% - $26,892/yr
e Coaching Specialist - Strength - $80,544/yr (this is a Faculty position and was a prior position)

The Assistant Director of Athletics for External Affairs is a position within the athletics department that Sonoma State
Athletics has never had. Therefore, the volume of corporate sponsorship revenues and excitement generated for the
Seawolves, both on campus and in the community, has always been below average for an NCAA Division Il athletics
program. Yes, the director of athletics would assist in this area, but it needs constant attention and the work of an
individual solely devoted to these affairs to be as successful as everyone would like. This position would be working
365/24/7 on the areas indicated in Chapter 11.

The task force also believes the next director of athletics should report directly to the president and be a part of the
president’s cabinet. This has become a best practice in NCAA Division Il institutions, especially those of the size of Sonoma
State- In addition, given the importance of enroliment for SSU, a close relationship between the director of athletics and
the president/cabinet would likely lead to greater success.

If the decision is to reinstate athletics, SSU needs to immediately embark on its search for the director of athletics.
Following that appointment, the remainder of the administrative staff and head coaching searches need to be undertaken
as quickly as possible. These coaches will have to recruit rosters for 2026-27, as many high seniors have already decided
on their college choices. The transfer portal can be utilized as a good resource for student-athlete talent, especially in this
transitional year.

Coaching Structure

The task force recommends one full-time head coach and one full-time assistant coach for the team sports of Men’s
Basketball, Women’s Basketball, Men’s Soccer, Women’s Soccer, and Volleyball. The six sports of Men’s and Women's
Cross Country, Indoor Track and Field, and Outdoor Track and Field would have one full-time head coach and one full-time
assistant coach to begin with. This would be consistent with most of these programs in NCAA Division Il. As the roster
sizes increase in these sports, one additional full-time assistant coach, funded by the institution, and perhaps some part-
time coaches can be obtained through fundraising dollars and/or hosting other meets when the outdoor track becomes
capable of hosting meets. If the roster sizes increase greatly, an additional certified athletic trainer may be needed. The
Men’s and Women’s Golf teams would have one full-time head coach and one half-time (.50) Assistant Coach for both
sports, as the teams often compete in different locations at the same time.
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The task force believes this coaching structure best sets up the programs for sustained athletic success. Full-time assistant
coaches play a huge role in the success of athletics programs in that they:

1) Allow the staff to observe and evaluate more prospects.

2) Ensure continuity of the program and student support if anything should ever happen to the head coach with respect
to an extended absence due to illness, injury, etc. These things happen, and these programs could be placed in a
very difficult position in not having any reasonable leadership for an extended period of time.

3) Allow programs to have a roster with the number of student-athletes at the high end of the range of normal roster
sizes, thus helping SSU with enroliment.
Chapter 9: Scholarships

Below are the scholarship amounts previously budgeted by Sonoma State in comparison to the other CCAA institutions.
Highlighted is where SSU ranks in budgeting scholarships, which indicates that SSU was in the lower half and near the
bottom in budgeted scholarships in most of its sports programs.

Equivalencies by sport in the CCAA — 2024-25

Sport Range Average SsuU Rank NCAA Max
Baseball 2.31-6.8 3.7 2.31 10/10 9
Men’s Basketball 0.99-9.93 6.25 6.14 6/13 10
Men’s Golf 0.98 —3.05 1.86 0.98 8/8 3.6
Men’s Soccer 0.98 -7.78 3.61 2.32 12/13 9
Total Men’s Sports 4.51-26.7 16.24 11.83 11/13 31.6
Women’s Basketball  0.95-9.51 5.6 5.17 6/13 10
Women’s Golf 0.93-3.16 1.86 1.09 5/6 5.4
Women’s Soccer 0.97 - 6.45 3.8 2.29 11/13 9.9
Softball 2.15-6.18 3.61 2.34 8/10 7.2
Women’s XC/T & F 1.02-6.19 2.96 2.39 8/13 12.6
Volleyball 0.77-7.79 3.23 4.75 5/13 8
Total Women’s 4.35-29.66 19.92 18.03 8/13 53.1
Total 8.86-55.99 37.08 29.86 11/13 84.7

The Athletics Task Force recommends that SSU, working with the CSU system, consider using housing scholarships for
student-athletes to encourage them to live on campus. It is recommended to consider providing each athletics program
with a pool of housing scholarship money to use for their student-athletes, to be provided on a per student-athlete basis
at the discretion of the head coach. This could assist the Housing Office in filling beds that are currently empty. It could
also bring more student life to the institution. Each of these student-athletes would be paying for a large percentage of
their housing bill, such that the Housing Office budget will receive much-needed revenue. The task force acknowledges
that this recommendation hasn’t been vetted by the Director of Residential Education and Campus Housing with respect
to existing departmental strategy.

The task force recommends a possible consideration of having all of the student-athletes living in the same housing unit,
perhaps each team lives together on one floor of a housing unit. In this way, students with similar schedules will be
together. Again, the task force acknowledges that this recommendation may interfere with existing housing assignments.
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Chapter 10: External Revenue Generation, Marketing, and Promotions

Below is an outline for Sonoma State Athletics to develop and implement a strategy for generating external revenue
while also increasing interest in Seawolves Athletics on campus and in the community.

Corporate Sponsorships, Ticket Sales, Marketing, Branding, Promotions, and School Spirit

The Assistant Athletic Director for External Affairs would be the person responsible for developing and consistently
delivering the external responsibilities listed below.

Corporate sponsorship revenue generation. Mammoth is reluctant to predict how much in corporate sponsorship
revenue SSU Athletics could generate, but it is easy to predict that it could be a lot more than what has been
generated, given the location and the high volume of businesses in a ten-mile radius that benefit from Sonoma State
University and SSU Athletics. These businesses should be supporting SSU, and athletics provides the avenue to do
so. However, obtaining and stewarding corporate sponsorships is a full-time job responsibility for someone.
Throughout Mammoth’s Selgo’s career, he worked in athletics departments (i.e., Toledo and Grand Valley) that
hired this position on a salary and commission basis. In general, this person would receive a salary of $60,000-
70,000 and earn 20% on new advertising revenue generated through sponsorships and 15% on renewals. Within
one year, this position would pay for itself, and over several years, it should be able to generate additional revenue
for the athletics department. Selgo can provide an example of a salary and commission contract.

It should be noted that Mammoth believes that all external funding for athletics at the NCAA DIl level should be
directed to assisting with the operations of the athletics programs. The question that should be asked with all
external revenue is, “How can we best utilize these dollars to assist the programs in all of their recruiting efforts and
to make the student-athlete experience a better experience”? On occasion, Selgo has encountered DIl programs
that want to raise money for scholarships. Itis highly unlikely that a DIl institution can generate the external revenue
needed to sustain athletic scholarship funding at the level needed. This would take a massive gift to endow all
athletics scholarships. DIl programs are best served when their constituents know their contributions are being
utilized to enhance recruiting efforts or the student-athlete experience, and they are best served when scholarships
are funded through base budget institutional funding.

Ticket sales (i.e., generating more attendance), marketing, promotions, branding, and any broadcasting
agreements. In addition to the above primary responsibility, other areas of responsibility that would fall under this
person, because they are all related to the primary responsibility, are ticket sales (i.e., generating more
attendance), marketing, promotions, branding, and any broadcasting agreements. Mammoth recommends that
SSU Athletics include tickets in all corporate sponsorship packages so that each business can use the tickets to
attend a Seawolves athletic contest (e.g., basketball) and bring their families and/or employees. The corporate
sponsorship program should have a goal of generating greater attendance, as sponsors love to see their product in
front of as many eyes as possible and greater attendance enhances the student-athlete experience. The student
population at SSU will be attractive to many businesses. Any outside groups using athletics facilities also add
additional people, in which sponsors’ businesses receive the attention of even more people. The SSU athletics
facilities and events provide them with that, and there is great value in that.

Again, many businesses in Rohnert Park and the surrounding area likely depend upon SSU students, faculty, and
staff for business, and therefore, they should be doing business with Sonoma State University. Athletics could
provide them with that opportunity, and the sponsorships become a win-win for SSU Athletics and the businesses.

Increasing interest in SSU Athletics on campus and in the community. The primary focus for increasing attendance
at SSU Athletics events needs to be the student body. Sponsors love to see students at games in which they are
sponsors because that is the 18-22-year-old audience they are trying to reach with their sponsorships. Students
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provide the school spirit that makes athletic events special. It is recommended that Athletics meet with the
Associated Students at SSU to brainstorm ways in which this area can be enhanced to attract more SSU students to
its contests. Think of the Cameron Crazies at Duke basketball games that we all observe on television. Try to create
a student section like that at the Seawolves basketball games. Simply put, make it more of a Division | atmosphere.
It will never be that big, but the excitement and fun created by doing this will create special memories for students.

Partnerships with the campus community, i.e., student life and faculty/staff, also need to be cultivated so SSU
student-athletes feel supported at their contests. An increase in school spirit is as worthy a goal at Sonoma State
University as it is at any institution! This brings the campus together for a common cause. Again, this is a
responsibility of a future Assistant Athletic Director for External Affairs, with the help and support of the director of
athletics.

SSU Athletics would need to go the extra mile in partnering with all student activities and supporting other student
affairs activities, as this should help increase student support at athletics events. Personal meetings with students
and student leaders are the best way for student-athletes to solicit support from their fellow students (e.g., students
and coaches meet with residence hall leaders and other student leadership groups).

e The next area of focus should be families. SSU, the CCAA, and NCAA Division Il Athletics events provide exciting,
affordable entertainment and should be marketed as such. A good family atmosphere exists at DII/CCAA events,
and Athletics is encouraged to continue to develop activities surrounding its events designed for families, such as a
Seawolves Kids Club area at basketball. Do not be discouraged if attendance is not great to begin with, but
persistence should pay off.

Mammoth would suggest that SSU play as many games at night as possible (e.g., men’s and women’s basketball,
volleyball). Night games offer students an opportunity for student life on the weekends. Local families in the
community are more likely to attend night games.

One additional reason to play night games is the ability to get more recruits to attend a game. Recruits of other
sports should take advantage of this great atmosphere at SSU to bring their recruits for visits on Saturday home
basketball games. Playing at night would generally assist Northern California area recruits in navigating traffic more
easily and would allow recruits ample time to get to campus for a contest.

It should be noted that Mammoth’s Selgo does not believe many of the CCAA athletics departments are doing the above-
mentioned items very well. Yes, there are many competing interests for entertainment in Sonoma County; however, the
goal should be to make Seawolves Athletics, starting with basketball and volleyball, a part of the landscape of
entertainment in the area. Sonoma State Athletics should have a goal of being a leader within the CCAA in developing
greater interest and attendance at its athletics events.

One side note regarding all of this is that Selgo believes that eventually, providing lights for the soccer, baseball, softball,
and even the outdoor track would improve the attendance and interest in these sports. Youth groups could also be
targeted for these events, which helps attract younger audiences to the SSU campus that might eventually enroll at
Sonoma State.

An auxiliary group, but related to athletics, at any institution is the band. Although SSU does not have the need for a
marching band, there is no reason a pep band could not be formed and grown. Pep bands add to the excitement at
basketball and volleyball games. A pep band would make their game environments more Division I-like as well. Many
SSU students played instruments in high school. Forming a pep band would help generate interest in the athletics contests
while serving as a retention tool for those students in the band. A band of 20-30 members is a possible goal, and this
would enhance the atmosphere at the Seawolves' contests. A suggestion to encourage students to become members of
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the pep band would be to provide them with priority registration, consistent with the student-athletes receiving priority
registration as they have in the past.

Annual Fundraising
A summary of athletics fundraising is provided in Appendix G.

The task force recommends that SSU hire a new position for the athletics' annual fundraising program. This position, in
Mammoth’s experience, works best when it reports to athletics (i.e., the director of athletics) with a dotted line report to
the advancement office. Itis critical for this position to be in the athletics department to observe, listen, and interact with
all athletics staff, constituents, and student-athletes daily to discern the most effective approaches with donors.

Selgo believes that the focus at all Division Il athletics departments should be to increase the donor base, and the
donations will follow. He also strongly believes that athletic alumni only want to give to their sport, and therefore, the
system must encourage and put the focus on that. Also, it is Selgo’s belief to think long-term with all fundraising efforts.
The system will require a significant amount of work upfront, but as with most things, once the organization is in place,
the workload is more manageable.

In college athletics, booster clubs are used as the fundraising arm for the athletics department to generate cash donations.
Below is one approach for an annual fundraising organization that could be used by Sonoma State. The task force believes
this would be the responsibility of the position described above. Increasing annual fundraising is dependent upon
developing and maintaining relationships. This takes time, and there is a lot of hard work involved.

Step One:

Should athletics be reinstated, the task force recommends a “Bring Back Seawolves Athletics” campaign, which should
be done in close alighnment and coordination with the Advancement office. A campaign committee would need to be
formed, with the intent that it would become the Seawolves Club Advisory Board to the director of athletics.

Step Two:

In conjunction with the Advancement Office, consider developing a Seawolves Club Alumni and Friends advisory
subcommittee for every sport (e.g., Seawolves Women’s Soccer Club, Seawolves Men’s Basketball Club, etc.). Working
with each head coach, each sport would target eight to ten, or more, leaders amongst athletics alums and friends from
their sports programs to establish a subcommittee of the Seawolves Club in their sport. These sub-committees would
have the intent to use SSU Athletics alumni and friends from their sport to find other alumni and friends who would
support the program.

Step Three:

Conduct two meetings per year with each subcommittee. These meetings would be held in conjunction with one of
their sport’s regular-season games and an event in the off-season for their sport. The head coach’s responsibilities with
their subcommittee would be to come to every subcommittee meeting, provide an overview of the current state of their
program, and inform the subcommittee of their needs for the current year for their program. Perhaps bring some
current student-athletes to each meeting to tell their story. The goal is to get athletic alumni and friends of the program
to target and find other alumni and friends of the program to become donors to the Seawolves Club for their sport.
Alumni of each program would be asked to give and target their teammates to come to the events and give to their
program. Alumniand friends who cannot attend subcommittee meetings in person can attend virtually.

Team Fundraising

In addition to the above fundraising effort for each program through the Seawolves Club, it is common for Division Il teams
to conduct another fundraiser (e.g., apparel sales). However, the director of athletics needs to approve and monitor any
of these activities so that they do not interfere with the Seawolves Club efforts. Often, these are efforts to generate
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additional revenue above and beyond their operating budgets for a special team trip (e.g., a trip to Hawaii or a foreign
country). These types of team fundraising can also be coordinated through their sport’s Seawolves subcommittee.

Capital Fundraising

One of the long-term benefits of building the alumni base of support is it allows leadership the ability to identify potential
large donors. Mammoth would note that locker room projects are excellent ways to secure support by setting up the
giving program so that alumni or friends can purchase a locker with their name on it and allow their gift to be payable
over four years. This makes it more affordable for younger alumni. This is a great way to get athletics alumni in the habit
of giving back to their programs. Once they give to a project such as a locker room, it is Mammoth’s experience that
alumni tend to continue to give annually to their program. Once the four-year giving period is complete, institutions need
to develop the relationships such that they continue to give on an annual basis by either having another project for them
to give to or transferring their giving to annual gifts for their program’s operating expenses.

With projects such as this, it is important to get creative, as private schools do in this area. Naming rights for facilities is
a great way to be creative, whether the naming rights are with donors or corporations. Every athletics facility contains
opportunities for naming rights, whether it is a gym, playing field, or surface, conference room, lobby area, office area,
locker room, lockers, patio, etc. Again, creativity is required to make progress happen at all institutions today. Mammoth
encourages SSU to be creative in thinking about the future concerning its athletics facilities master plan, to consider all of
the possibilities available with its athletics facilities for potential capital fundraising projects. The task force acknowledges
that the CSU has naming policies that would need to be reviewed and followed in coordination with the Advancement
office.

Facilities Rentals

Revenue for athletics facilities rentals does not go to the specific sports when external groups utilize the

facilities. Specifically, and from the individual who oversees Conference and Event Services (CES), "lease revenue for
state facilities with no debt or rent payments (all athletics facilities) and the revenue is retained in the CES trust to be
used for projects at the direction of the CFO. CES reimburses departments for any direct expenses, such as staffing,
supplies, or damage." So, if Athletics incurred costs associated with the external rental, those would be reimbursed to
the department. In addition, they confirmed that "camps run by Athletics were booked as internal events with revenue
collected by Athletics. No facility rentals are charged (i.e., Athletics does not pay to use the athletics facilities) for state
facilities. They (athletics) would cover any direct expenses from other departments —i.e., tables and chairs for sign-in,
food, etc."

Camps
The SSU athletics programs have conducted camps to generate additional revenue for their programs. Itis recommended
that the net revenues for the camps be used for:

e Operating funds for the program to be used for “extras” above and beyond the normal regular-season operating
expenses (e.g., special team trip, team-specific equipment such as a pitching machine for baseball/softball, apparel
such as travel gear, etc.). This will incentivize coaches and student-athletes to grow the camps every year.

e Supplemental pay for the coaching staff. Many DIl programs use some of the net revenues from their camps to help
provide financial support for part-time coaches or assistant coaches’ salaries that might be on the lower end of
providing a quality of life.

Branding and School Spirit
Sonoma State University could receive branding value from having an athletics program. Although this cannot be
measured in a typical ROI fashion, intuitively, those who work on a college campus should recognize that the athletics
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teams extend the branding of SSU beyond the immediate area, and in the CCAA, throughout the state of California. At
one time, SSU had recruiting pipelines into Southern California. Regenerating those pipelines should be good for the
institution, and athletics could assist with this with their competition in that area of the state.

In addition, athletics should increase school spirit throughout the campus. This is another benefit of athletics, when done
right, that a typical ROl cannot be measured, but rather, it is felt throughout the campus. Athletics and all organizations
on campus (especially student organizations) should be working together to help all be successful. The athletics
department needs to be supportive of other student organizations for students to support athletics. Successful athletic
teams are important in all of this, and when success has been achieved, all on campus need to capitalize on it for the
betterment of Sonoma State University!

Chapter 11: Title IX, Diversity, Equity, and Belonging

In all decisions for intercollegiate athletics, Title IX must be a prime consideration. SSU prides itself on its diversity,
equity, and belonging, and the task force believes the athletics programs should also reflect this.

The second page of the document in Appendix B contains some additional salient information about Athletics’
contribution to a diverse student body. In particular, in the 2024-25 AY:

e 31 student-athletes were First Gen College Students
e 1in4 of all students at SSU who identified as Black or African American were student-athletes
e Most demographic groups on campus had higher representation (proportionately) in the Athlete group compared
to the campus as a whole
Chapter 12: Miscellaneous

The Athletics Task Force also wanted to mention that a report had been completed in March of 2025 by Daniel A. Rascher,
Ph.D., President of Sport Economics, LLC, to analyze the economic impact of eliminating athletics at the university. This
document is not included in this report but can be provided by SSU staff upon request.

If the decision is made to reinstate intercollegiate athletics, everyone on campus has to be “all in” on making SSU Athletics
successful in a sustainable fashion. There is a lot of hard work ahead, but the future of Sonoma State University is, to
some degree, dependent on the success of the athletics programs and the 200+ students who are enrolled because of it.
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Appendix A: Mammoth Sports Consulting Assistant Vice President Tim Selgo’s Bio

Selgo served 20 years as the athletics director at Grand Valley State University and brings over 35 years of successful
college athletics experience, 28 years of administrative experience, and over 9 years of consulting experience. A promoter
of a well-rounded Department of Athletics, Selgo led the Lakers to the top two in the Learfield Sports/NACDA Directors'
Cup standings for 15 consecutive years, including eight straight titles (2003-04 to 2010-11) and winning 11 of the last 13.
The prestigious award is presented annually by the National Association of Collegiate Directors of Athletics (NACDA) and
Learfield Sports to the best overall collegiate athletics programs in the country.

In addition, GVSU won 18 straight Great Lakes Intercollegiate Athletic Conference Presidents' Cup titles as the top athletics
program in the GLIAC. The Lakers' 23 all-time Presidents' Cup titles top all GLIAC institutions. Grand Valley State, which
won 45 GLIAC titles prior to Selgo's arrival, won 174 GLIAC titles under Selgo’s leadership as Athletics Director.

A respected leader in college athletics throughout his career, Selgo served on the NCAA DIl Management Council for four
years (2007-11), including serving as Chair of the Management Council in 2009. A term on the NCAA DIl Management
Council is the highest position in DIl athletics. He was named the NACDA Division Il AD of the Year for the Central Region
in 2012-13, while also being named the Division Il Central Region Astroturf Athletic Director of the Year in 2006-07. He
was also honored as the Central Region AD of the Year in 2002-03. In addition, Selgo was President of NACDA (National
Association of Collegiate Directors of Athletics) in 2015-16. In the summer of 2017, Selgo was inducted into the NACDA
Hall of Fame as well as the recipient of the Division Il Athletics Directors Association Lifetime Achievement Award. Selgo
is a member of four halls of fame: The University of Toledo Athletics Hall of Fame, the Grand Rapids Sports Hall of Fame,
the NACDA Hall of Fame, and the Grand Valley State University Hall of Fame.

Selgo, in addition to his consulting services, is a sought-after speaker on leadership and is the author of Anchor Up,
Competitive Greatness the Grand Valley Way, Make One Play, and Moms and Dads Eat the Brown Bananas.
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Appendix B: The History of Sonoma State Athletics

This summary was compiled from “The Intercollegiate History of Sonoma State College 1962-74 — The Pioneer Athletes”
by Don Vachini, class of 1966, and loyal supporter of SSU Athletics, and discussions with Bill Fusco, former director of
athletics.

1964: Sonoma State's athletic programs began with the establishment of the men's basketball team.

1960s-2002: The school's teams were known as the "Cossacks," named after Russian settlers, but were eventually
deemed offensive.

2002: The university adopted the name Seawolves.

Mid-1970s: Funding from a state bill was lost, leading to the elimination of most sports programs between 1975
and 1978.

1979: SSU Athletics rejoined the NCAA as a Division Il member on September 1, 1979.

1980s: The department of athletics was separated from the PE/Kinesiology department and had its own
university-funded budget. A booster club was formed, and some external fundraising was done, but there were no
scholarships offered at this time.

1990s: A student fee referendum was passed in 1992, and another one passed in the mid-1990s to keep athletics
moving forward, but due to financial challenges, the football program was cut in 1996. The CSU system instituted
a gender equity initiative that mandated compliance with Title IX, and all CSU campuses had five years to be in
compliance with what was referred to as the Cal/NOW Consent Decree. The referendum on Campus-Based Fee
Inflationary Adjustment was conducted in Spring 2001. Per the voter pamphlet, the student fee referendum
“proposed that the campus-based fees [category |l fees] would be adjusted annually according to the Bay Area
Consumer Price Index (CPI).” This includes the Instructionally Related Activities Fee, which partially funded the
SSU Athletics program previously.

1996: Football was discontinued due to budget constraints.

2003: As a part of the 2003 IRA Fee Referendum, which proposed an increase to the Instructionally Related
Activity (IRA) fee, Athletics received approximately $500,000 to stabilize the program, add a men’s sport(golf) and
add a women's sport (water polo), as well as, add a new, full-time assistant athletic trainer position.

The baseball program also saw consistent postseason success and produced minor league players.
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Appendix C: Intercollegiate Athletics Advisory Committee Meeting with Interim President
Cutrer 2-28-25

SONOMA STATE

AWOLVES

" Intercollegiate Athletics
7 Advisory Committee

AV
y

Meeting with Dr. Emily F. Cutrer, Interim President
February 28, 2025

“Intercollegiate Athletics at Sonoma State
University is a highly visible student program
providing a wide array of opportunities for
student-athletes and is a valued source of
campus and community pride. The program is
an important asset to student life and adds to
the identity of the university. Athletics also
significantly adds to diversity of the student
body by bringing students of color and
international students io the campus. ___
Student-athletes achieve higher GPA's and

Pmpamd by: graduation rates than the rest of the student

Mr. Stan Nosek population and cbviously have a positive

Mr. Larry Swanson enroliment value. The athletics program also is
a unifying and positive link to alumni and

February 2020

donors. It also serves as an important bridge to
the community and is a front door to the
campus_”

To our knowledge, this is the most recent comprehensive report/study completed on
Intercollegiate Athletics at Sonoma State. There was also a report completed in
2023-24 from individuals at CSU Bakersfield, but that report is believed to have
focused on student-athlete support services.

According to Gallup’s 2020 study, student-athletes are faster to graduate and more
likely to hold leadership positions than their peers. Former student-athletes were also
more likely to be thriving in many career paths. And in the most recent NCAA GOALS
Study, most juniors and seniors reported they have already or are planning to
participate in an internship opportunity.
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; Student-Athlete Characteristics - -
% Ethnicity Total Percent o
,@ AY 2024-25 Am. Indian/Alaskan Native 2 0.82%
g e 273 participation Asian 14 5 71%
opportunities
; ? s 245 student-athletes Black/African American 39| 1592%
B e 164 scholarship students Hispanic/Latino 48 19.59%
?. ¢ 31 First Generation College
Students Mative Hawaiian/Pacific & 3.2T%
_ %‘ e Roughly 1in 4 SSU students Islander
¥ that self-identify as Two or More Races 18| 7.35%
N black/African American are
d & Student-Athletes. Unknown 3| 12%
ﬁ.b White/Mon-Hispanic 113 | 46.12%
P SOMDMA BTATE
; ? TeAwWaLVES

The Student-Athlete population remains relatively constant, even while the overall
SSU population has decreased. Student-athletes are essentially guaranteed
enroliment from year-to-year.

« Participation Opportunities is defined as roster spots and may include
duplicate student-athletes (i.e. multi-sport student-athletes).

+«  Total Student-Athletes refers to the total number of students (scholarship and
non-scholarship) associated with one or more rosters. This number is used as
the department’s Headcount for the 2024-25 academic year. (Mote: In her
presentation with the Board of Trustees, Interim President Cutrer stated SSU
Athletics includes a student population between 195-235.)

#  The number of scholarship student-athletes represents about 3= of total
student-athletes. The average award per headcount is $3.5k (or $5.3k per
scholarship student-athlete). As of February 2025.

& Al information compares 2024-25 Student-Athlete Headcount with publicly
available Fall 2024 university census data:

o The ethnicities shown in red font reflect a percent of the population that

is higher than the overall SSU student population.

o With Black/African American students, the percentage “gap”
(student-athlete population vs. general student population) is over
13%. Further, of the total number of students on the SSU campus
who identify as Black/African American, nearly 25% are
student-athletes.

The student-athletes classified as Underrepresented Minorities (URM)

represent 39.59% the total student-atniete population (compared 1o

44 5% for the campus at large).

[ ]
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Student-Athletes at SSU | 2024-25
Dopartment Headeount |Percent B { THeadcount] Percant
[5<hool of Bushess 78| 1A% Rthropoiogy 3 26%
Kinesiciogy § | 187%| [echical Engneenng 2 ™
Sodes | 100% Histery 2 20% |
Psjehoiogy % | 27 Engish 2 T2%
T 3 % Ecoromics 2 34%
ndeciares 7 Z6% Music 2 20%
Earty Chicrocd Studes 7 Z6% [5checl Teacher £0 & Leacersrip | 1 ()
[orim & Crim Justice Studes B 3% Nursing 1 | o03%
Computer Science 5 20% Prilosopy 1 7%
Pailical Sscence T % Chemistry 1 1%
| beral Sludies - Autching 4 15% [xterded Educaion 1
Backegy ] Z5% Bmerican MUmCUR.Tal S1UdRS 1
Mathematos 3 75% [Geog. Environ, Fiannig T

There are five (5) current student-athletes in academic departments/programs set to
be discontinued:

e 2 ECON-BA

. 1 EDUC-MA

. 1 HIST-MA

. 1 PHIL-BA
1 student-athlete has a second major within an academic department identified for
closure: ECON-BA.

Additionally, there are four (4) student-athletes who have declared Minors within
academic departments identified for closure:

e 2 ECON-MIN

. 1 PHIL-MIN

. 1 WGS-MIN

Student-Athlete Academic Performance

| 4
‘} Average uniis taken, by ferm Cumulative GPA, by tarm
o Term Athletes All Students
9 - A = N
Fz2 138 13.4 "
M
\} 523 13.5 134 )
b f
> F23 130 138 {»
P 524 13.6 13.4
" Pl i 1:-_-_. (=T 1;:-4 [°F ] 1:.: (7 5;.._:. (°F
4 P F24 137 138 i
o
Key Points:

Studeni-Athlete population supports the university's efforts to increase FTES.

F N W
g 4

Studeni-Athlete population elevates overall academic performance metrics of y
the university. SOHOMR BTRTE
FRAwWRLYEd

With student-athletes generally taking more units than their non-student-athlete peers,
SSU Athletics supports the university's efforts to increase FTES.
e Due to sizes of each population, most differences are statistically significant.
e Itis also worth keeping in mind that the "All SSU" group contains
student-athletes as a subset, and so the general population with
student-athletes removed may have an overall lower GPA than shown.
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Federal Graduation Rates (FGR)

MCAA DIl Academic Success Rates (ASR)

Student-Athlete Graduation Rates

Federal Graduation Rate Difference E Ff'd Glﬂd Rﬁtf_‘

. hroema

winse. | DITEFENCE:

Positive values +

graduation rates for SAs
are, on average, higher

than for the full student

Cohorts:

Athletes - FTFY receiving any athletics aid
Student body « All FTFY, incleging athletes

»
)
?
;
S population.
b
p
4
.

The Federal Graduation Rate indicates the percentage of freshmen who
entered and received athletics aid during a given academic year who
graduated within six years. The Federal Graduation Rate subtracts students
from the entering cohort who are considered allowable exclusions (i.e., those
whao either die or become permanently disabled, those who leave the school to
join the armed forces, foreign services or attend a religious mission).

Over the past five years, SSU Athletics has ranked anywhere between
1st to 4th in the CCAA in Federal Graduation Rates.

Mot shown: The NCAA Division Il Academic Success Rate (ASR) is a 6-year
graduation rate with a cohort that includes all student-athletes (FTFY,
transfers, mid-year enrollees, etc.), regardless of scholarship status, who are
on the roster at the start of the championship season their first year at the
institution. The ASR subtracts students from the entering cohort who are
considered allowable exclusions (i.e., those who either die or become
permanently disabled, those who leave the school to join the armed forces,
foreign services or attend a religious mission). In addition, the ASR subtracts
those who left the institution prior to graduation, but had athletics eligibility
remaining and would have been academically eligible to compete had they
returned to the institution.

Using the Academic Success Rate (ASR) in place of the Federal Graduation
Rate increases the graduation rate difference between athletes and all
student by an average of 8 percentage points.

Over the past five years, 55U Athletics has ranked anywhere between
2nd to 5th in the CCAA in Academic Success Rates.
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. W +
Interceollegiate Athletics | Cost-Benefit Analysis | 2024-25
Btudent-athists Headoount Par Btudent-Athlsts Benent Total

Estimabed General Furd Allecation :Dt"HBH\:I:IJ"J:I. 245 59,620.00 5 Z374050.00

Subbedal on Ganaral Fund Allooation Bamedt 4 2,374,050.00

Mandalory Registration Charges - Undergradunie 35 5B,624.00 §Z,061,136.00

Mandstary Regl i Changes - Gracusl I [ ®10,148.00 % 60,E23.00

Mor-resigent Sludent AddHonal Tulbior Charge WLUE] x| 53,4200 %659,326.00

Mor-resigent Sludent Addional Tulion Charge (Nen-\WUE] 1 F12,800.00 & 12,800.00

Subbotal on Tulbon and Fesc Benadt # 2,204, B30.00

Estimated Housing & Food thom On-Campus Residents) 122 %16,502.00 5 Z045,844.00

Estimabed Parking Permils 160 SZE4.00 FA5440.00

Buirtobal on Aandllary Baradtt # 2,006,254.00
Total Exfimatsd Bsnsfit from Studsnt-Athistes, $ 8,873,524.00
Saiaries Expense 5 {2,B12.730.001

i

R e o s

Estimated Bereflis Expense §{1,BET. 57740

" Dpemating Expense 5 (E51 852,000

5.‘-‘\ ‘cholanhips Expense 5 (ES0,850.001

Total Extimated Expansas Alorated by the Universiky (inclkeding salarkss, banafits, operabing and soholarships] # {8, 0BT, 100.400

@" Ectmabsd Mat Bansdt 4 EBOE4.80
iz SOMDRLE ETE
e ETAWDLVER

Cost-Benefit Analysis

« Following the announcement that Sonoma State University planned to
discontinue its intercollegiate athletics program following the 2024-25
academic year, the Department of Intercollegiate Athletics completed a
Cost-Benefit Analysis.

o The analysis exclusively examines estimated university revenues generated
by student-athletes and expenses allocated to the Department of
Intercollegiate Athletics by the university.

Disclaimer: This analysis is a high-level summary and an estimate based (for the
most part) on published information. Actuals may be different. Additionally, there are
some benefits that are not captured in this analysis, but detailed fater in the
presentation.

Source Data

« Estimated State Allocation Benefit: The department identified the estimated
per Headcount benefit by subtracting the SSU annual tuition charges for
2024-25 ($6,084) from the CSU annual ‘Funding per FTES" amount for
2024-25 ($15,774). This resulted in a General Fund per FTES of $9,690 for
SSU. (Tuition is based on SSU Student Charges/Fees. CSU Funding per
FTES is based on the CoU 2024-25 Final Budget Allocation hemo, dated
August 5, 2024).

o [stimated Tuition and Fees Benefit Utilizes the published Cost of Attendance
figures for Sonoma State University. Headcount is identified using
demographic data of the student-athlete population.
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» [stimated Housing & Food Benefit. Utilizes the *Housing & Food' amount in
the published Cost of Attendance figures for on-campus residents at Sonoma

State University. Headcount is identified using the total number of
student-athletes living on-campus at any point during 2024-25.

« Estimated Parking Permits Benefit: Utilizes published Parking Permit cost for
the combined, Fall 2024 and Spring 2025 semesters. For this Headcount, an
assumption is made that 32 of student-athletes purchase parking permits. The
cost is the same for RH and G permits.

o Salaries, Benefits, Operating, and Scholarship Expenses: Values are the
amount budgeted for Intercollegiate Athletics in the Operating Fund (SO100)
and IRA Allocation (RQO017). Any expenses (i.e. scholarships and operating
expenses) utilizing revenues generated by the Department of Intercollegiate
Athletics (i.e. contributions, ticket sales, etc.) is assumed to be a net-zero gain
and therefore excluded from this Cost-Benefit Analysis.

Additional Notes

* In her announcement email on January 22, 2025, Interim President Cutrer
stated the University would save 53.7 Million. And, during the January 29,
20235 Board of Trustees meeting, Interim President Cutrer said that
student-athletes cost the university $20k per student-athlete per year.

« For purposes of this analysis, the department utilized a student-athlete's
eligibility for WUE (as opposed to the actual charges). Four {(4) WUE-eligible
student-athletes had not applied for the program and are therefore paying
non-WUE nonresident charges. In other words, the actual amount of
non-resident charges being paid by the 26 out-of-state student-athletes is
actually higher than what is displayed.

« The Estimated Benefits Expense shows the budgeted amount (at 62%).
However, YTD actuals are closer to 46.9% which suggests the estimated
benefits expense (shown here) may be inflated.
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P Other Potential Benefits Excluded
} From this Analysis
\ P
>
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o Benefits derived from students who chose SSU with an
invitation to participate in a tryout upon enrollment at the
Institution, but ultimately did not make the roster.

} Benefits derived from non-student-athletes who enrolled
p at SSU for a well-rounded college expenence that
> includes Intercollegiate Athletics.

v } o Benefits derived from SSU Athletics student employees,
. '} as well as those students participating in co-curricular
I?’ > activities/opportunities related to SSU Athletics (i.e. :
; 8 clubs, internships, student team managers, employment,
9\ etc.)

i

-"""'"'.e.r
vw

5';

& SN T

»]
y’ Other Potential Benefits Excluded
) ,} From this Analysis

i i} o Summer & Winter tuition charges paid by
} student-athletes.
i b> Food purchased at on-campus retailers by those

b student-athletes who reside off-campus, as well as SSU
>, Athletics employees.
*;-,a; ;..5 o Books, supplies, apparel, etc. purchased at the
) } on-campus bookstore by student-athletes, as well as
;j} apparel purchased by families of student-athletes,
recruits, campers, and alumni.

:_. P o Annual parking permits purchased by SSU Athletics
“-';; employees, as well as daily permits purchased by
E; athletic events spectators. BONOHIA STATE
|
by
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"The Food and Housing expenses included in the Off Carnpus Cost of Attendance represent the assumed costs students pay based on the
results of a recent statewide survey (522088). In the survey, students enmolled at Sonoma State Liniversity reported bower average costs of

a 3 Economic Impact | 2024-25
. . | Subtotal Estimated
ry Emdég‘a';ﬂ;':“ & | Total Mumber of| Total Mumber of Estmated Hotel|  12% Transient F'EEEF":["“ P'EI:'L:';:Q Benefit to Sonoma
Huotel ts Hotel Rooms Rewenue Oecupancy Tax County from Visiti ;
5 % (Travel Farty} N pan Scnoma County) A:thylem Teams
: 2036 118 1420 3235765 528 204 5144, 000 S408, 163
. Subtotal on
! Student-Athletes | 55U Off-carmpus | Estimate Benefit to
i b& Living housing cost (55U | Sonoma County for
Off-Campus SUNYEy response)” Student-Athletes
e .
a Liwing Off-Campus
123 $14.322 $1,761,606

Estimated travel rosters for each visiting team.

*  The total number of nights needed by each team multiplied by the total
number of rooms (example: 2 nights x 9 rooms).
e 12% fransient occupancy tax goes to the county (tourism fee). This does not
include other taxes and fees of the hotel.

Other Potential Benefits Excluded From this Economic Impact Analysis
+ Hotels and meals from family and friends who travel to the area to watch their
student-athlete (SSU or Visitor) compete on the S5U campus.

* Revenue from NCAA Regional Events hosted by SSU (estimated at over

$100,000 in 2023)

¢ Gas and car rentals from visiting teams and their family/friends.
# Gas and car rentals from SSU athletic teams to travel to competition within our

locale (SF, Humboldt, EB, efc.).

¢ Entertainment of visiting teams competing multiple days (movies, scandia,

laser tag, etc.).

¢ Recruits visiting campus and staying overnight (hotel, meals, and

entertainment).
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?’ Other Considerations
h} » Marketing Value & Brand Awareness in California and
'5.,,_? neighboring states.
4 § o Local media coverage of student-athlete
commitments/signing with Sonoma State, as well as
} results of competition.
' ? o Team Travel - Visibility in airports, restaurants, etc.
} throughout the state of California.
h o Coach presence at events (i.e. recruiting, community, etc )
r o Sporting events broadcast on FloSports network.
P o Merchandise available online via SSU Athletics - Nexus

on the SSU campus
¢ SO ST
k& “'5

¢ Student-athletes and coaches wear team-issued apparel during travel with
55U branding prominently displayed.

. Between January and March 2024, S5U had 627 subscribers on our
streaming platform. This is part of a broader effort within our conference,
which collectively has over 8,000 subscribers. Between September and
Movember, 2024 55U had over 3,000 viewers watching our fall sports
compete.

. In Fall 2024, the CCAA moved to FloSports which has over 1 million
subscribers, all of whom have access to watch SSU athletics events.

e The Department of Intercollegiate Athletics started the licensing program at
Sonoma State. In other words, this revenue stream started by the department.

. } Licensing Partnership
’E o Camps and Clinics - over a thousand youth and families @
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: 'Iur
| F’ Other Considerations

B« Enrollment Driver
a9 o Many students choose a 4-year college/university, based on
;' campus environment and opportunities within student life,
7 ?} including NCAA sporting events.
3 } o Student-athletes are recruiters. When they commit to and
X b attend a university, their friends/teammates and other high
: } school classmates may consider the university for enrollment.
4 o Club sports, intramurals, rec sports, etc. has a better chance
A b at thriving when there is a strong foundation of intercollegiate
{1 ,} athlefics.
{4 ," o Co-cumicular and employment opportunities for students
a" seeking careers in business, communications, hospitality (i.e.
” sporting events), and healthcare (i.e. sport injuries).

SONOMA STATE

SEAWOLVES

" Intercollegiate Athletics

! Advisory Committee

Meeting with Dr. Emify F. Cutrer, Interim President
February 28, 2025
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Appendix D: Athletics Profit & Loss Report for the Past Four Fiscal Years

Athletics Profit and Loss
Report

\ 0
SONOMA | Stuien Attairs

STATE UNIVERSIHTY

2024/2025 Actuals General Mens Womens Mens Womens Mens Womens Track and Cross
Full Program Athletics* N Basketball Basketball Golf Golf Softholl Soccer  Soccer Field Volleytull Country

BEGINNING FUND BALANCE** 640,602 | 1,013,920 (203,740) 14,468 (27,197) 101,72 136421 (19,060) (116,062) (15703) 33995 (60,152) (218,011)
Operating Fund Allocation 2,813,619 1,235366 228,493 35474 179919 106476 91,476 253,576 159,846 178,720 68,139 202,120 74,011
IRA Fee 2,339,013 732,592 138036 412,596 162,002 71,074 68,879 82,024 208473 161,971 77,260 159,387 64,719
Fundraising and Scholarship Revenue 768,407 6356 81,988 117,871 110,784 31,502 44909 73,744 70,334 62,071 53,850 115,000 E
Other Financial Sources (incl. Ticket Sales) 403,344 88,320 15,889 39,769 11,677 30,983 110,050 26,693 3,445 18,119 s 55,822 2,504}
TOTAL REVENUES 6,324,383 2,062,634 464,406 605,710 464,381 240,035 315314 436,037 442,097 420881 199324 532,329 141,235
Compensation 4,599,958| 1,608,160 392,847 370,582 305,347 147,374 147,373 334,708 327,232 332,388 139,743 354,462 139,742
Travel 753,337 10,932 86,878 88,913 88,055 61,562 39,678 77,444 70,209 65,736 68,421 61,178 34,332
Scholarship Distribution 992,695 14,500 66,700 165,400 148,000 74,976 97,024 89,500 74,000 80,000 2,000 123,795 56,800
Contractual Services 115,746 29,595 5,048 2,266 - 270 68,016 9,000 - - - 1,550)
Misc. Operating Expenses (Equipment, Software, Etc) 928,897 314,907 51,131 56,056 40,088 61,542 76,585 137,073 39,567 51,106 24,119 60,248 16,4795
TOTAL EXPENSES*** 7,390,633 1,978,095 602,605 683,216 581,490 345,724 428676 647,725 511,008 529,230 234,283 599,683 248,899
NET PROFIT/(LOSS) (1,066,250)| 84,539 (138,199) (77,506) (117,108) (105,688) (113,362) (211,688) (68,911) (108,349) (34,959)  (67,354) (107,665)
ENDING FUND BALANCE (425,648)| 1,098,459 (341,939) (63,038) (144,305 (3,966) 23,059 (230,748) (184,972) (124,052 (963) (127,506) (325,675)
*Includes Athletic Administration, Strenghth and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports
**Fund Balances forshared funds are represented under General Athletics
***Approximately $245K of 24-25 expenses were related to employee vacation payouts
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MAMMOTH SPORTS CONSULTING — INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS

2023-2024 P&L

2023/2024 Actuals General Mens Womens Mens Womens Mens Womens Track and Cross
z Il : 1! |
Full Program |\ iieticss ®%°P! pasiethall pasketball  Golf  Golf P! socer soccer  Field VW couny

BEGINNING FUND BALANCE** 1,400,082| 1,077,797 (114,049) 170,746 42,964 57,904 198,791 10,713 14,572 (496) 88,831 12,754 (160,444)
Operating Fund Allocation 2,797,945 1,261,649 332,049 42,226 174,439 95,498 95,497 239,991 83,482 165,309 53,733 179,655 70,415
IRA Fee 2,138,643| 874,588 93,500 232,664 155,526 54,994 54,994 93,500 208,598 128,331 49,983 148,661 42,304
Allocate PY Scholarship Fund Balance -| (558,408) 48,813 102,981 98,413 18125 23,068 48401 46547 49,431 - 82,384 40,245
Fundraising and Scholarship Revenue 327,723 18,327 48,451 32,884 44,559 20,200 49,316 24155 27,994 19,998 12,515 19,601 9,723
Other Financial Sources (incl. Ticket Sales) 403,808 63,048 15,268 61,563 15,106 7.957 45,038 58318 2,003 22,271 450 48,326 461
TOTAL REVENUES 5,668,119 1,659,204 538,081 472,318 488,042 260,773 267,913 464,365 368,625 389,341 116,681 479,626 163,148
Compensation 3,942,257 1,409,442 387,813 289,970 263,725 128452 128450 275,395 298,794 253,942 114,001 278,272 114,001
Travel 709,832 8,393 120,653 100,382 92,923 25,466 25,188 74,687 71,81 51,819 30,256 82,946 25,2864
Scholarship Distribution 828,456 750 67,625 175,000 139,456 26,500 33,500 60,250 71,000 61,875 - 132,500 60,000)
Contractual Services 114,743 4,182 - 2,697 1,579 9,025 97,261 - - - - - .
Misc. Operating Expenses (Equipment, Software, Etc) 832,3100 300,313 51,682 60,547 60,520 27,511 45884 83,806 57,633 36,912 27,260 58814 21,428
TOTAL EXPENSES 6,427,598] 1,723,080 627,773 628,596 558,203 216,954 330,284 494,138 499,258 404,548 171,517 552,532 220,714
NET PROFIT/(LOSS) (759480)| (63,877) (89,691) (156,278) (70,161) 43,819 (62,370) (29,773) (130,633) (15207) (54,836)  (72,905) (57,566__)]
ENDING FUND BALANCE 640,602{ 1,013,920 (203,740) 14,468 (27,197) 101,722 136421 (19,060) (116,062) (15703) 33995 (60,152) (218,011)

*Includes Athletic Administration, Strenghth and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports
**Fund Balances forshared funds are represented under General Athletics
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2022-2023 P&L

2022/2023 Actuals General Mens Womens Mens Womens Mens Womens Track and Cross
Full P I Softball Voll ]
rogram| stnieticst 20! packetball Basketball Golf  Golf soccer _soecer _ Field 'Y oy

BEGINNING FUND BALANCE** 1,761,205 1,038,181 20,097 202,683 78,564 110,086 150,783 57,991 63,253 9,393 56,868 51,135 (77,829)]
Operating Fund Allocation 2,703,196 1,242,262 304,209 86,343 157,421 87,161 87,161 220,928 81,068 154,291 54,262 163,549 64,541)
IRA Fee 2,097,53¢f 573,826 93,500 306,961 188,632 62,031 62,031 93,500 276,872 150,239 73,379 175,614 40,951
Fundraising and Scholarship Revenue 882,058 24,061 100,986 121,437 108,020 36,308 86,933 78575 82,37 68,722 49,200 124,290 1,150)
Other Financial Sources (incl. Ticket Sales) 581,076 303,162 407 57,657 15910 41,702 64,373 26670 4,493 19,142 300 44,677 2,583
TOTAL REVENUES 6,263,866 2,143,311 499,101 572,398 469,983 227,202 300,498 419,674 444809 392,394 177,141 508,130 109,225
Compensation 3,858 226 1,501,081 360,063 308,512 256,475 109,057 109,056 242,447 294991 233,998 93,456 255,635 93,454
Travel 802,382 12,313 130,150 83,279 63,962 38,051 34050 96,018 102,283 48,329 39,964 129,346 24,637
Scholarship Distribution 853,809 3,750 83,750 159,700 135,000 33,000 42,000 64,500 76,000 81,000 - 117,000 58,109
Contractual Services 114,437 32,541 - - 53,675 20,623 6,163 - - - - 1,435
Misc. Operating Expenses (Equipment, Software, Etc) 996,134 554,011 59,283 52,844 50,145 45,601 46,761 57,823 20,216 38,955 11,759 44,531 14,205
TOTAL EXPENSES 6,624,988) 2,103,695 633,247 604,335 505,582 279,385 252,490 466,951 493,491 402,282 145,178 546,512 191,840
NET PROFIT/(LOSS) (361,123) 39,616 (134,146) (31,937) (35,600) (52,183) 48,008 (47,278) (48,681)  (9,888) 31,963  (38,382) (82,615)
ENDING FUND BALANCE 1,400,082 1,077,797 (114,049) 170,746 42,94 57904 198,791 10,713 14,572 (496) 88,831 12,754 (160,444)

*Includes Athletic Administration, Strenghth and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports
**Fund Balances for shared funds are represented under General Athletics
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MAMMOTH SPORTS CONSULTING — INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATION

2021-2022 P&L

2021/2022 Actuals General Mens Womens Mens Womens Mens Womens Trackand Cross
FulProgram| \iieticst B2 pacietball Basketball Golf  Gof O soccer soccer  rield YYD Country
BEGINNING FUND BALANCE** 2,085,631 1,426,723 31,675 74,943 48,387 119,210 101,251 110,046 86,033 29,786 95 56,899 582
Operating Fund Allocation 2,513,313 997,190 314,591 89,045 169,428 87,253 87,252 223,188 90,971 151,556 78,329 161,232 63,278
IRA Fee 2,212,281 645,641 110,000 294,316 183,113 69,852 69,852 110,000 284,770 160,616 62,811 186,638 34,672
Fundraising and Scholarship Revenue 839,086 20,355 102,868 113,630 106,398 34,490 73,619 73,635 77,015 69,482 50,150 117,245 200)
Other Financial Sources (incl. Ticket Sales) 314,853 122,961 26,244 11,897 18,244 15,782 58170 16,405 6,035 36,288 500 2,39 0f
TOTAL REVENUES 5,879,533 1,786,146 553,702 508,887 477,183 207,376 288,893 423,228 458,791 417,942 191,790 467444 98,150|
Compensation 3,563,942| 1,347,660 359,833 194,474 248,195 119,448 119,447 228,698 295,059 220,335 91,236 248,324 91,234
Travel 612,138 6,711 64,080 50,063 67,300 23,671 26,001 74,654 74,157 123,397 7,933 68,335 25,837
Scholarship Distribution 698,710} 21,500 71,250 98,300 96,750 25,500 42,500 60,000 66,500 52,750 113,660 50,000
Contractual Services 17,173 9,748 - 4,988 938 1,500
Misc. Operating Expenses (Equipment, Software, Etc) 1,311,996 789,070 70,117 38,311 34,762 42,8%4 50,475 110,432 45,856 41,853 35,848 42,888 9,49d
TOTAL EXPENSES 6,203,959 2,174,688 565,280 381,147 447,007 216,500 239,361 475,283 481,571 438,335 135017 473,208 176,561
NET PROFIT/(LOSS) (324,426)] (388,542) (11,578) 127,740 30,176 (9,124) 49,532 (52,055) (22,780) (203%4) 56,773  (5764) (78412)
ENDING FUND BALANCE 1,761,205 1,038,181 20,097 202,683 78,564 110,086 150,783 57,991 63,253 9,393 56,868 51,135 (77,829)

*Includes Athletic Administration, Strenghth and Conditioning, Sports Information, Compliance, Events, Training, and cancelled sports
**Fund Balances forshared funds are represented under General Athletics
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MAMMOTH SPORTS CONSULTING — INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS

Appendix E: NCAA Graduation and Success Rates

MCAA GRADUATION RATES REPORT
SIENATURE FORM

Afves review of the online Graduation Raes Report, the chaneellor or president must sign the

appropriate space on this form, which must be uploaded o the Academic Portal not later than
July1.

Please mark the appropelate pesponse:

D The report was found o be correct, as provided by the NCAA,

or

|:| The report was found o be Inesrrect. Corvectlons have been discussed with the NCAS
stafl and are now reflected on the new online decument.

Marse of Insrirution

Slgnature of Chancellor, President or Designes

Prine or Type Name of Chancellor, President or Designee

Date
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Sonoma State University

FHESHMARN-COHDRT GRADUATION RATES All Saudenis Soudemi-Arhleoes &
201E-19 Cradason Rate SH% =L
Frosidr-Clisss Averade % (2L
Snadent- Ao Acideme: Suoess Raw T4

1. Graduation-Rates Data
a. All Students

Men WOITen Todal
HNLB-19 3-Cliss 201E-12 4-Class 2018-1% 4-{lass
| H N % M % M % M ] M %
Am. Ind AW =F+ #*= I mD e B B | w¥e W IR &7
Agian 41 46 147 &2 [Fis] &7 230 = Ix =% 377 =h
Black 17 53 &l 45 12 Tl s k] = OIEs 46
Hispank ¥l 52 &R 50 425 &I 175 &2 BEa = 258 G
Wal. Hawi Pl 5 n g 13 h I H 11 WM 13
U5 N-R 14 B4 54 BB 1\ & I8 & 53 & 177 65
Toinor More 51 45 188 50 72 51 38 55 1Z% 50 538 GA
Ll nkniwn sEE FES 135 A e = E ] #¥s  sEx 37F 55
Wi ITL 53 1049 55 420 & IHSS &7 B8l =% 2854 &3
Toal Bl 52 3=31 53 Il &1 4671 &2 17 =2 7202 =8
b. Stuident-Athletes
Ml WDl Tl
201513 [ B e ASH 2018-1% 4. Lk ASHE 2018-1% d Lk ASHE
I k= N W OMN W M 5 | W OMNOw I 5 ] W N W
S Ind AN 0 - 1 . EEE EEs a - i . R aws a - i . EEE GEw
Aslan s mas 7 £ 4 T waE o was 7 1 14 =3 e R [ 57 IR =
Black s mas k| Ik 14 T waE o was q 56 13 & b R RT 27 T4
Hispank 5 40 11 55 44 &5 5 = 1 71 35 91 1D & 43 R 7 7T
Mal Ha Pl Ews mss i - EEE aws waw o was 3 S s mes 3 TR
U5 N-R 0 - S | - a - S | - a - SR | -
Tt o Moig Ews mss 5 BD 17 = waw o was q B7 10 S e R L 127 =
L nkniiiaTi e e | - e e S T i e B T4
Wi 7 57 13 58 HL 7T 17 71 a2 BE HI =2 24 & 15 &S 164 T3
Tistal 15 53 71 59 el T4 30 &7 134 &7 IR B a5 BOIN5 B 123 T




£ Student-Athletes by Sport Category
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MAMMOTH SPORTS CONSULTING — INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS
2. Undergraduate-Enrollment Data (All full-tinve baccalaureate-degree seeking sindenis enrolled
20.24-25)

. Sl S pedeiies Pl Wik Tacal B Saudene-athilees 8 Blien s Tl
M | M M M |
A Indl AN i 11 17 Am Ind SAN 2 ] 2
Asian 116 128 44 Asian 5 5 it
Black 51 &7 138 Black 11 2n 3l
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U5 N-R 14 15 ™ USNR b il il
Tetin o Moie 132 161 o €] Toans i Mlore 5 q I4
Linikaiaian 25 L [} Llnkncrwin 3 1] 3
Whin ar 17 2006 Whil v 43 =]
Tomal 1963 WAl EoY Tl o) 94 154
. Sdent-Athletes # By Spoms Category
Mien
Basketball Basebsall CCTrack Feathall [0
A el AN 0 2 i b 0
Ssian 1 1 (1] a 3
Black [ 4 i b 1
His panit 0 4 i b &
Mal. Haw./PI 0 1 i 0 z
U5 K- 0 n i 0 0
Twn o Boie 1 n (1] ] 4+
L ribaiasiame 1 1 (1] a 1
Wit 4 1o i b 1z
Tutal 13 23 i b =
Worren
Haskethall COTrack e i
Am. Inel AN il il 0
Ssian 1] [1] 5
Black 2 1 E:
His panit 4 4 1z
Mal. Haw./PI ] I 1
U5 K- ] i 0
Twn o Boie 1 [1] -]
Lnknawn 1] 1] Q
Wit 7 7 ]
Toal 14 2 A3
#0nly student-athletes receiving athletics aid are included in this report.




MAMMOTH SPORTS CONSULTING -

NOAA DIVISION 11 GRADUATION RATES
IMSTITUTION REPORT INFORMATION

Introduction.

This Informanion sheet and the NCAA Division 1l Graduadon Rates Instoution Reporn lave been
prepared by (he NCAA, based on data prowvided by member instmtons in complignee witlh NCAA
Bylaw 7.9.2.1 (admissions and graduaton-rate disclosure) and the federal Student Right-vo-Kpow
Act. Please nove, the NCAA will nsake this report public,

The Gradwarion Rates Instturion Reporr gives graduadon informatbom abour the most recaent six-
year graduating clags of studenis and siudent-athleres who entered as freshmen in 2008-1%. The
graduation rate (percent) | based on a comparieon of the number () of stedents whe entered a
college or universiny and tlee number of those wle graduated within six years, For example, if 100
studenis entered and &0 graduared within six years, the geaduation rate 12 &0 percent.

The Graduatken Rates Instimtion Report provides information about two groups of stedents:
1. All Srwdesnits.

All undergraduoave studens who were enrolled fn a full-time program of soudies for a
baccalaureare degree; and

2, Student-Athleres.

Student-athletes who recefved athletes aid from the school for any period during their
entering year. [MWote: Arhlevies aid 5 a grant, scholarship, miton walver or other asslsiance
from & college or university that g awarded bazed on a stedencs athletic abilicy.

Twa different measures of graduation rates are presented in this report: Federal Geaduation Rate
and MCAA Divisdon 11 Academibe Success Rate (ASR). The Federal Graduation Rave indicaes the
percentage of reshmen who entered and recelved athleries aid during a given academic yvear who
graduated within six yvears, The ASH adds wo the Arst-tme freshmen, these students who envered
midyear, first-tme freshmen who did nod receive athlenies aid bur pardeipaved in athledes {Le.,
wilk-oms), as well as siudent-athleres who wanaferred bnvo an insdmtlon, received athletes ald or
were an the reager at the star of the champlonship season thelr Arst year ar tee nszinsoen. Bod
the Federal Gradwarion Rate amd the ASR subtract students from the entering cohort who are
considered allowable excluslons (e, those who either die ar become permanently disabled, those
who leave the school o join the armed forces, forelgn services or anend a religlous mission). In
addition, the ASH subwracts those who beft the Institutbon prior o graduation, bur had achletics
eligibiliey remalning and would have been academically eligible 1o compere had they remurned 1o
the tnstitumon.

INTERCOLLEGIATE TASK FORCE REPORT AND RECOMMENDATIONS
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MCAA Division I Graduation Kares
Insmnucien Kepor Information

January 3, 2025

Page Mo, 3

Graduation Rates Report.

The bax ar the wp of the Graduatkon Raves Insgitagon Report provides the most recent class
(le., 2018-19) and four-class Federal Graduation Rae (e, 2015-16 through 2018-19} for all
stdents and for student-athletes who recedved athlevies ald ar this school. Addivonally, this bo
provides A5R dara (e, 2015-16 theowgh 2018-19] for student-athleles.

1. Graduagion- Rates Data.

The second sectlon of the report provides Federal Gradwarion Rare and ASR data for all
soudents, student-athleres and studene-athleres by spom group. (Mote: Pursuant to the
Student Right-to-Enow Act, anytime a cell containing cohort numbers incdudes only
one or two students, the data in that cell and one other will be suppressed so thar
no individual can be identified.)

i All Srudents.

This section provides the freshman-cobon graduatkon rates for all full-time,
degree-seeking studens by race or ethnie group. [t shows the rate for men who
entered as freshmen in 2018-19 and the four-class average, which includes (hose
who entered as freghmen i 2015-16, 2016-17, 2017-18 and 2018-19. The same
rates are provided for women. The wtal for 2018-19 i the rate for men and
wioen combined, and the four-clags average i for all students who entered in
2015-16, 2016-17, 2017-18 and 2016-19.

L. Srudent-Achleres.

This section provides the freshman-cobon graduatkon raves and the ASE fo
student-athleves in each race and ethnic group who recelved athlenies ald.
Information & provided for men and women separately and for all sudent-
atlletes.

. Student-Athleres by Sports Categorbes,

This section provides the identified geaduation rates as in 1-b for each of tee edght
sparls calegories. (The small leners indicate the value of N according to the
legand a1 the bonam of 1-¢)

2 Undergrad uate-Enrollasent Data,
a All Srudesus.
This section Indicates the rowal number of full-tme, undergraduare, baccalaureare,
degree-seeking students encelled For the 2024 fall verm and the nember of men

and women in each racial or ethnle group (oot juse freshmenl b, Swdent-

MNCAASM] 05 20ESERM
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Athleres.
This section ldentifies how many student-athleres were enrolled and pecelved
athletics afd for the 2024-25 academic year, and the number of men and women
in each racial or ethnie group.
C. srudent-Athleres by Sports Capegorbes, This sectlon provides the enrallment data

ag identified in 2-b for each of the eiglit spoets categories.
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Single Year Academic Success Rate

"= Sonoma St.
=+~ All Division ..
<& CCAA
Wi 64% 60% 38% 62% 57% 36%
Single Year Academic Success Rate
2019 2020 2021 2022 2023 2024
Sonoma St. 81.5 82.9 73.6 83.1 81.0 73.8
All Division Il 77.0 78.8 80.0
77.1 ) 5 79.5 76.2
Single Year Federal Graduation Rate =
== Sonoma St.
== All Division .
“&- CCAA
s 76% 85% 90% 76% 75% 33%
Single Year Federal Graduation Rate
2019 2020 2021 2022 2023 2024
Sonoma St. 71.2 745 76.2 70.7 67.7 51.4
All Division Il 60.3 6( 60 57 9.5

59.8 56.4

56.8 60.0 63.:
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Single Year Student Body Federal Graduation Rate =
== Sonoma St.
e == AlL Division -
<8 CCAA
0.0 L —
57.5 e R a._
SR .
0 \\“I' """"" e ——— a
o e e e L  m ———— = '."'--._,
—‘-" SEmmgpmm———— T maae *
0.0 -’ﬂ‘

s 83% 79% 75% 73% 73% 75%

Single Year Student Body Federal Graduation Rate

2019 2020 2021 2022 2023 2024
Sonoma St. 62.9 61.9 60.1 59.9 59.7 60.5
All Division I 49.2 51.1 50.6 51.1 51.3 50.2
56.9 56.5 57.2 54.9 54.9 54.7
Federal Graduation Rate Difference =

% == Sonoma St.

=#= All Division -

= CCAA
wap 41% 61% 75% 61% 60% 5%
Federal Graduation Rate Difference
2019 2020 2021 2022 2023 2024
Sonoma St. 8.3% 12.6% 16.1% 10.8% 8.0% (-9.1%)
All Division 1l 11.0% 9.8% 9.8% 7.7% 55% 6.4%

0.9% 4.9% 7.3% 5.4% 2.5% 5.1%
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Appendix F: Flag Football — A Potential New Sport for SSU in the Future

The task force determined that a future option for a new sport for the institution could be flag football, as it would not be
prudent to begin this program at this time. The number of high schools in Northern California sponsoring this sport is
becoming significant, as indicated by this list:

Nﬁ]} 2025 GIRLS FLAG FOOTBALL DIVISIONS

BASED ON 2024-25 TOTAL ENROLLMENT

Approved 3/28/25
Updated 9/19/25

DIVISION 1 (1450 & ABOVE) (35)
Alameda 1878 | Deer Valley 2156 | Livermore 1831
Amador Valley 2621 | Dougherty Valley 3050 | Maria Carrillo 1587
Analy 1466 | Dublin 2875 | Monte Vista 2043
Antioch 2130 | El Cerrito 1453 | Mt Eden 1862
Berkeley 3335 | Foothill 2394 | Northgate 1577
California 2902 | Freedom 2468 | Pittsburg 3397
Carondelet 1650 | Granada 2151 | Rancho Cotate 1760
Casa Grande 1687 | Hayward 1576 | Redwood 1792
Castro Valley 2920 | Heritage 2567 | San Leandro 2532
Clayton Valley Charter 2375 | James Logan 3126 | San Ramon Valley 1976
College Park 1981 | Las Lomas 1585 | Santa Rosa 1554

Liberty 2787 | Windsor 1735
DIVISION 2 (1449 & BELOW) (37)
Acalanes 1231 | Hercules 1062 | Pinole Valley 1268
Alhambra 1075 | Jesse Bethel 1421 | Richmond 1290
Arroyo 1431 | John Swett 355 | Saint Mary's CHS (Berkeley) 630
Benicia 1363 | JFK-Richmond 1033 | San Francisco University 489
Berean Christian 408 | Lower Lake 939 | San Marin 1333
Campolindo 1338 | Miramonte 1171 | San Rafael 1402
Cardinal Newman 566 | Montgomery 1249 | St. Joseph Noire Dame 393
Concord 1155 | Mt. Diablo 1416 | Sonoma Valley 1085
Cornerstone Christian 153 | Novato 1400 | Tennyson 1448
De Anza 1053 | Petaluma 1226 | TerraLinda 1316
Elsie Allen 1044 | Piedmont 794 | Vallejo 1051
Emerald 902 | Piner 1438 | Ygnacio Valley 1032
Encinal 1105

Here are the number of colleges and universities in the West region that are currently sponsoring flag football as a club
sport or varsity sport. Although thisisn’t a large list, it is the task force’s belief that this sport is going to grow in California,
given the popularity at the high school level. Almost every sport that has become an NCAA Division Il championship sport
has begun this way. The NCAA Committee on Women's Athletics has recommended that all three divisions add flag
football to the Emerging Sports for Women program, and multiple Division Il conferences are starting to sponsor it.
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Schools sponsoring Flag Football in the West Region
Division |
e Cal Poly (Club in 2026-27 and 2027-28, Varsity in 2028-29)

* Cal Baptist (Club)
* Grand Canyon (Club)

Division Il
* None
Division Il

* Redlands

¢ CalLutheran (Club)

* Claremont-Mudd-Scripps (Club)
* Pomona Pitzer

NAIA

* Arizona Christian

* Hope International
* LaSierra

*  Simpson

Because of the growth of this sport at the youth and high school level, the task force believes this should be given heavy
consideration as another sport in the future for SSU, especially if the track facility can be renovated and include an artificial
turf infield for this sport and many other activities. In addition, this sport would improve the institution’s Title IX position.

An option for Sonoma State to consider for implementing this program in the future would be:

FLAG FOOTBALL - DRAFT OUTLINE OF A 5YR PLAN

2027-28 2028-29 2029-30 2030-31 2031-32

Play a season, or two, as a club

Hire a coach
team

Play as a club team Play as an NCAA Varsity Sport Play as an NCAA Varsity Sport

Recruit a team for 2028-29

Start as a club team; schedule
games for 2028-29

Budget needed Budget needed Budget needed Budget needed Budget needed
Salary and benefits for a head | [Salary and benefits for a head | |Salary and benefits for a head | (Salary and benefits for a head | |Salary and benefits for a head
coach coach coach coach coach
- Salary and benefits for an Salary and benefits for an Salary and benefits for an
Recruiting Team Travel . . .
assistant coach assistant coach assistant coach
Total Expense|0 Equ.lpment and supplies Equ.lpment and supplies Equ.lpment and supplies qu.{lpment and supplies

(uniforms) (uniforms) (uniforms) (uniforms)

Recruiting Recruiting Recruiting Recruiting

Officials Officials Officials Officials

Professional Development Professional Development Professional Development Professional Development

Scholarships - 1/4 of total Scholarships - 1/2 of total Scholarships 3/4 of total

Total amount
needed needed needed

Total Expense|0 Total Expense|0 Total Expenses|0 Total Expenses|0|
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SPORTS SPONSORSHIP 360 START-UP GUIDE
Women's Flag Football

Sports Sponsorship 360 Is a tool avallable to all NATA
members that provides data, analytics, resources
and advisors that an institution can utilize when
cansidering adding a new spart on Gmpus, or
evaluating its current sport afferings. By utilizing the
expertise of the Athletics Directors Association (ADA)
Board of Directors, national govemning bodles and
coaches associations, 55360 also provides real-life
samples of a variety of resources (e.g., equipment
inventories, start-up and annual budgets, coaching
roskers, ete.), akong with a slate of advisors eager to
serve as & resource during implementation.

55360's online dashboards provide you with the
most up-to-date analysis of data, customized to the
parameters of your choosing, induding the ability to
compare various sparts across different topics. This
start-up guide is intended to provide you with a
deeper look into one particular sport, and lay the
groundwork for the various foundational
reguirements of implementing Women's Flag
Football on your campus.

In the pages that fallow, you will find infarmation
intended to glve vou a comprehensive look at the
impact Women's Flag Football can bring to a
campus, along with all the fundamental information
you need to know if you choose to add Women's
Flag Football, From a combination of high school
data (National Federation of State High School
Associations) and NAIA financial aid data, vou will
find information related to participation rates and
roster sizes, operating budgsts, personnel expenses,
fadility and equipment needs, and rules related to
game play, scheduling and eligibility.

You will also find a spedific list of interested and
willing advisors {athletics directors, national office
representabives) who have experience in building a
collegiate program. These advisors have volunteered
to be a point of contact for any questions you may
have, whether yvou're still considering adding
Women's Flag Foothall or you've added the program
and nesd detailed guidance for particular questions.

Throughout the guide, you will also find various
samples relating to things like budgets, financdal
models, or methods of calculating the return on
investment of a sport. These samples are not
intended to be viewed as suggested standards or
requiremnents, but rather to serve as an illustration of
a specific approach fellow administrators have taken
ko implement these sports, They are provided as
reference materials, to be used as you see fit,
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Participation

As of 2024, flag football was sanctioned in 12 U.S. States, induding Florida, California and Texas, Alabama,
Georgia, Nevada, Alaska, Arizona, New York, Montana, & Colorado, with more than 35,000 girls and young
women participating in organized flag football leagues each year,

Personnel, Facilities & Equipment

Dimensions

ARTICLE 1. The field shall be a rectangular area with dimensions, lines, zones, goals, and pylons indicated in
Appendix X. If using a tackle football field, the dimensions and zones will be set to those specific to 7 on 7 flag
foothall.

Field Markings

ARTICLE 2. The width of the field shall be lined at 20-yard intervals from goal line to goal line, All yard lines
inside the boundaries shall stop 4° from each sideline. Hash marks are required and must be present. They shall
run parallel with each sideline, located 15 yards "in" from each sideline. The 3 and 10-yard Try lines shall ba 2
yards wide and 4" thick. Both 14-yard lines shall be marked with an "X" or appropriate indicator and shall have
a height of 1 yard and a line thickness of 4", White s the recommended color for all flekd markings.

Limit Lines

ARTICLE 3. a. Limit lines shall be marked 12 feet outside the sidelines and the end lines, Limit lines
designating team areas shall be solid lines. b. No person outside the team area shall be inside the limit lines.
Game management personnel have the responsibility and the authority to enforce this rule. (Exception: Hand-
held cameras under the supervision of the television partners may briefly be between the limit lines and the
sideline after the ball is dead and the game clock has been stopped, This exception does not allow cameras to
be on the field of play or in the end zone at any time). €. Limit lines shall also be marked six fest from the team
area around the side and back of the team area, if the stadium pemits,

Goal Line.
ARTICLE 4. The antire width of the goal line shall be part of the end zone.

Team Box

ARTICLE 5.

a, Each side of the field shall have a team box designated for the players and non-players. This team box shall
be located @ minimum of five (S) yards from the sideling, between the twenty (20) yard lines on both sides of
the field. The home team shall have a designated home side, usually the side of the field with the press bex. All
team members who are not participating in the play shall remain in the Team Box during live-balls,

b, The team area shall be limited to squad members in full uniform. All persons in the team area are subject to
the rules and are governed by decislons of the officials (Rule 1-1-8). The individuals not in full uniferm shall
wear special team area of university credentials,

t. Coaches are permitted in the coaching box (see Appendix X, which is the area bounded by the limit line and
coaching line hetween the 20-yvard lines.

MATIOMAL ASSOCTATION OF INTERCOLLEGIATE ATHLETICS
55360 GuIDe = WorEN'S FLAG FOOTRALL 2
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d. Mo media persannel, including journalists, radic and television persannel, or their equiprment, shall be in the
team area or coaching box, and no media personnel shall communicate in any way with persons in the team
area or coaching box. In stadiums where the team area extends to the spectator ssating area, a pass-through
area should be made available for media to move from ane end of the field to the other on both sidaes of the
field.

e, Game management personnel shall remave all persons not authorized by rule.

End Zone Pylons

ARTICLE 6. Soft, flexible four-sided pylons 4 inches by 4 inches with an overall height of 18 inches, which may
indude a 2-inch space bebween the botbom of the pylon and the ground, are required. They shall be red or
orange in color. They are placed at the inside comers of the eight intersections of the sidelines with the goal
lines and end lines, The pylons marking the intersections of the end lines and hash marks extended shall be
placed three feet off the end lines.

Sideline Zone Markers, Down Indicators and Line-to-Gain Markers,

ARTICLE 7. Each line to gain, both 20-yard lines and the 40-vard ling, shall have yard-line markers constructed
of a soft and pliable material, which shall be located three (3) yards from the side lines, Team members shall
remain behind the markers in the team box while not partidpating in the game

Field Surface and Slope

ARTICLE 10. a, Mo material or device shall be used to improve or degrade the playving surface or other
conditions and give one player of team an advantage. b. The referee may require any improvemeant in the field
necessary for proper and safe game administration, ¢. It is recommended there be a slope of 1/4" per foot fram
the center of the field to each sideline on a natural grass field.
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Section 3. Game Equipment

The Ball

ARTICLE 1. The ball shall mest the following specifications:

a. New or nearly new. (A nearly new ball iz a ball that has not been altered and retains the properties and
qualities of a new ball).

b. & tan-colored cover consisting of pebbled-grain, cowhide, or approved compasition {leather) case without
corrugations other than those formed by the natural seam and the lace on one of the grooves.

. Laces shall be spaced evenly in a set of eight (8) or bwelve (12). The lace shall begin and end 3 3 inches
from either end of the ball,

d. It shall weigh between 17 and 13 ounces while inflated to 12-% to 13- pounds per square inch (psi).
e, Each ball shall bear the authenticating mark.

f, Advertising is prohibited on the ball. All balls shall contain only the following permissible items:

1. School name andfor kogo,

2. Conference name and/or logo,

3. Ball manufactures name andfor logo.

The referee shall have the final decision on all balls which each team intends on using during the game.

Dawin Box

ARTICLE 2. One down box shall be used to indicate the number of the down and shall be placed at the nesnest
line to gain, Tt shall be placed three yards from the sideline, directly behind the rmarker. During the try the down
box shall be placed at the goal line, and it shall display the point value which has been declared by Team A,
Omne additional down box will be utifized at the line of scrimmage approximately 3 vards from the sideline,
directly behind the Line Judge, This box must be operated on the side of the fiedd opposite the press box. It will
also indicate the number of the down.

Section 4. Players and Playing Equipment

Jersey

ARTICLE 1. a. Design.

1. The jersey may not be altered or designed to tear, The jersey must be full-length to be tucked Into the pants.
Mo other undergarment shall extend below the waistline at the torso, Vests andfor altered jerseys with zippers,
Velcro, clasps, or other fasteners are not allowied.

2. Other than the player's number, the fersey may only contain: Player's name, School name. Mascot name.
Sleeve Stripes, Logo for school, conferance, masoot, postseasan-game, memarial, the military. Graduate or
academic recognition as part of an institutional or conference loge. The letter “C" to identify a team captain,
American flag. State flag,

3. Jerseys may not be tzped or tied in any manner,

b. Color,

1. Players of opposing teams shall wear conbrasting colored jerseys, without pockets, numbered on the front
and rear. Players of the same team shall wear jerseys of the same color and design. The jersey indudes:

(2} Shirt and undershirts. (b) Pants and shorts, {c) Headgear. (d) Sweatbands and armbands (&) Socks. ()
Gloves. (e) Shoes.

2, The viziting team shall wear white jerseys; however, the home team may wear white jerseys if agreed to in
writing pricr to the game.

Players' Numbering
MATIONAL ASSOCTATION OF INTERCOLLEGIATE ATHLETICS
S5360 Guioe = Woren's Fuas Foorsaw -
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ARTICLE 2. a. All players shall be numbered 0 through 99. Any number preceded by the digit 0 such as "04" or
00" is llegal.

1. The numbers must be clearly visible, permanent Arabic numerals measuring at least § and 10 inches in front
and back, respectively.

b. Mo two players of the same team shall participate in the same down wearing identical numbers.

Pants/Shorts
ARTICLE 3. Players shall wear pants or shorts, which shall not have pockets of any type, zippers, exposed
drawstrings, belts, and/or belt loops. The pants/shorts shall be in contrasting color fram the flags.

Flag Belt

ARTICLE 4. Each player shall wear a one plece, size appropriate belt without knols at the waistline with twao
{2) permanently attached standard pop flag holsters, accompanied by two standard pop flags. When worn
carrectly, there shall be 1 flag on each hip. If the flags are not located as indicated, then the offending player
chall be asked to readjust their flags until they are set in legal position, The dimensions af the flags shall be no
less than 1-34 inches wide and no kess than 14-inches long when measured from the top edge of the belt.
Excess material around the walst belt shall b= tucked away or removed,

Mouthpiece
ARTICLE 5. Each player shall wear a mouthpiece, The mouthpiece must be an intra-oral device of readily
vigible color. It must not be white or transparent. 1t must be made with FOA-approved base materials and cowver

all upper testh, It is recommended that the mouthplece be properly fitted.

Gloves

ARTICLE 6. a, A glove is & fitted covering for a hand having separabe secthons for each finger and thumb
without connected webbing. There is no restriction on color. b. Gloves may be worn if they are made of a soft,
non-abrasive, non-hardening material which meets the standards of, has been sanctioned by, and bears the
logo of the approved sanctioning organtzation, unless made of unalterad plain cloth,

Head Gear

ARTICLE 7. a. Players may wear a soft helmet which meets the standards, has been sanctioned and wears the
logo of a proper sanctioning organization. b. Players shall not wear hats with a hard brim. ¢. Headbands and
hats are legal provided they are not considered dangerous to any player. They shall be made of nonabrasive
doth and the only logos permitted are the manufacturers andfor the school logo. Pads ARTICLE 8. Pads may be
worn on the lower leg, knee, and ankle, if the material Is soft and pliable. Soft yielding padded compressian
chorts and/or shirts may be worn undermneath the players jersey, pants andfor sharts,

Play Books
ARTICLE 9. Players may wear a soft, pliable wristfforearm band that contains plays. No playbook may be wom
around the waist or flag balt.

Eye Wear
ARTICLE 10. Sports Eyewear spedfically produced which are non-rigid, without sharp edges, have shatier

proof lenses, and are non-tinted may be worn. Mo medical exceptions are allowed.

Face Shield
ARTICLE 11. Orly a physician approved nose protectant face shield i allowabis,

NATIONAL ASSOCIATION OF INTERCOLLEGLATE ATHLETICS
L5360 Guibe — WOMEN'S FLaG FOOTEALL &
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Finances & Insurance

Women's Flag Football Sample Budget

U l
EXPENSES (based on a 25 player roster)
| Uniforms/Apparel A=
Jerseys/shorts package — 2 sets of uniforms = $  3,000.00
TeamTravelBag =~~~ = - $ 1,250.00
Team Apparel (warm-ups/shirts) $ 750.00
Cleats B | $ 1,875.00
Game Equipment : —
Football - 10 footballs o E—— | 3 500.00
Flag Football Belts = 1 8 250.00 |
Mouth Guards (1 per player) _ $ 250.00
| Field Set-up
| Down Box — (if you school does not have football) i | s 150.00
Yard Markers = - $  150.00
| Pylons —_— 1%  150.00
Play clock — _$ __3,000.00
| Estimated cost of officials for 2 3 game home schedule $ 600.00
(853 per game (within 50 miles); $63.00 per game more than 50 miles)
Travel
3 road trips @ $200 per player | $ 15,000.00
$ -
| Recrulting (varies by institution) $ -
Coaches varies by institution 5,000.00
U 4 o -} U
INCOME
Tuition =
| 25 players at $25,000 per player (varies by institution) $625,000
NFL Sti 1 if qua TBD
U 4 J b DOU

Year two costs would be reduced because uniforms and equipment are already accounted for.
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Financial Model

The overall financial analysis used by your institutian in evaluating athletics, including items sudh as tuition,
student activity fees, general overhead (administrative staff, facilitias) are incorporated. Some institutions have
requested samples af alternative methods to consider.

Thie best way to evaluate the financial impact of any particular athletic program ks do the Following:
1. Number of student-athletes s program.
2. Multiply that number by what tuition is at your instibutian
3. Subtract the cost of having the program (coaching salanes, program budget, and athletic financial aid
for the student athietes,
4. Total remaining is the financial impact of that particular program for the institation
Examiple:
25 Women's Flag Football Student Athletes and tuition ks $25,000 per year,
25 x 25,000 = $625,000.00
Cost of Program: $23,525.00
Part-fime coaches' salary or stipend: $5,000.00 (TBD)
Scholarships: Best guess would be upper limit of 8 or 9 (8 x $25,000 = 5200,000)

Financial Impact: Tuition - Cost

Statistical Software

The NALA Athletics Communications department is currently working on a statistical software program for
Women's Flag Football.
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Rules

NAIA Women's Flag Football will use the College Flag Football rulebook.

Roster Size

There is no roster limit for the regular season.

The postseason with have a travel party limit of 25 student athletes.

Frequency of Play

The frequency of piay limits are set at 10 dates and 16 contests.

Helpful Resources

Organization Contact Contact Information

The Sun Conference Dustin Wilke dwilke Sthesunconference. com
NAIA National Office Marc Burchard  mburchard &naia, oo
Officiating Justin Gragg ~ jaraca@nala.org
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Appendix G: NCAA and NAIA Transgender Policies

The NCAA transgender policy is:

1. NCAA Men's Team. Regardless of sex assigned at birth or gender identity, a student-athlete may participate
(practice and compete) with a men’s team, assuming they meet all other NCAA eligibility requirements.
o Medical Exception Process. Please note, student-athletes taking a banned substance (e.g., testosterone)
must complete the medical exception process.
2. NCAA Women's Team.
a. Student-athlete assigned male at birth.

i Competition. A student-athlete assigned male at birth may not compete on a women’s team.

ji. Practice. A student-athlete assigned male at birth may practice on the team consistent with their
gender identity and receive all other benefits applicable to student-athletes who are otherwise
eligible for practice.

b. Student-athlete assigned female at birth.

i Competition. A student-athlete assigned female at birth who has begun hormone therapy (e.g.,
testosterone) may not compete on a women’s team. If such competition occurs, the team is
subject to NCAA mixed-team legislation, and the team will no longer be eligible for NCAA
women’s championships.

ji. Practice. A student-athlete assigned female at birth who has begun hormone therapy (e.g.,
testosterone) may continue practicing with a women’s team and receive all other benefits
applicable to student-athletes who are otherwise eligible for practice.

The participation policy for transgender student-athletes adopted by the Board of Governors and effective February 6,
2025, does not permit competition by an individual assigned male at birth to compete on a women’s team. The policy is
clear that there are no waivers available, and students assigned male at birth may not compete on a women’s team with
amended birth certificates or other forms of ID. Student-athletes assigned male at birth may not receive athletic
scholarships that are otherwise designated for women. If competition occurs, the team will be considered a mixed team
and not eligible to compete against women’s teams. This also applies to a student-athlete assigned male at birth
competing as an individual against women. Such individual competition is not permitted under the policy. Any previous
policies that permitted mixed team competition against a women’s team are rendered moot and not applicable, as the
BOG policy adopted in February 2025 supersedes all previous policies.

The NAIA policy is:

The NAIA supports fair and safe competition opportunities for all student-athletes. Title IX ensures there are separate and
equal opportunities for female athletes. As a result, the NAIA offers separate categories of competition in all sports
except for competitive cheer and competitive dance, which are both co-ed.

Student-athletes may participate in NAIA competition in accordance with the following conditions.

A. Participation by students in sports designated as male by the NAIA: All eligible NAIA student-athletes may participate
in NAIA-sponsored male sports.

B. Participation by students in sports designated as female by the NAIA: Only NAIA student-athletes whose biological
sex* is female may participate in NAIA-sponsored female sports. They may participate under the following conditions:

1. A student who has not begun any masculinizing hormone therapy may participate without limitation.
2. A student who has begun masculinizing hormone therapy may participate in:
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a. All activities that are internal to the institution (does not include external competition), including workouts, practices,
and team activities. Such participation is at the discretion of the NAIA member institution where the student is enrolled;
and

b. External competition that is not a countable contest as defined by the NAIA (per NAC Policy Article XXV, Section A, Item
12). Such participation is at the discretion of the NAIA member institution where the student is enrolled.

An NAIA institution that has a student-athlete who has begun masculinizing hormone therapy must notify the NAIA
national office. The national office will take the necessary steps to provide appropriate privacy protections.

This policy will be subject to review in light of any legal, scientific, or medical developments.

NOTE: With the exception of competitive cheer and competitive dance, the NAIA created separate categories for male
and female participants. Each NAIA sport includes some combination of strength, speed, and stamina, providing
competitive advantages for male student-athletes. As a result, the NAIA policy for transgender student-athletes applies
to all sports except for competitive cheer and competitive dance, which are open to all students.

It is imperative that the dignity and privacy of transgender athletes be respected. Therefore, the NAIA will rely on its long-
standing process for complying with all NAIA requlations, which places primary responsibility for adherence to all rules
and policies on the institution. Similarly, should any institution determine it has violated these policies, the institution is
expected to self-report the violation. Should any institution become aware of an apparent violation by another NAIA
institution, the NAIA’s existing process for reporting violations, as described in NAIA Bylaws Article VI, Section B, Item 3,
will apply.

*For the sake of this policy, biological sex is defined by distinguishing characteristics and can be supported by birth
certificate or signed affidavit. While rare, there have been cases where the sex assigned at birth does not match the
biological sex, which led to the use of biological sex in this document.
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Appendix H: NAIA Proposal to Sonoma State to Reinstitute Athletics
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At the NAIA, we believe in The Right Way to Play—a streamlined, student-centered model that prioritizes student-athlete
experience, financial sustainability, and institutional fit. NAIA membership offers immediate benefits aligned with these
goals, allowing schools to compete in national championships from day one with no sit-out period required. Governance
is simplified, enabling a single compliance officer to manage operations without complex cross-campus coordination. As
the NAIA's regional footprint grows, institutions in California and surrounding areas benefit from reduced travel distances,
more efficient scheduling, and a model that minimizes missed class time and enhances academic performance. Addition-
ally, schools typically achieve a 20-30% reduction in athletic operational costs compared to other association models—
freeing up resources to reinvest in students and institutional priorities.

With CSU campuses facing major budget cuts and institutions navigating enroliment cliffs, the need for a stable, mis-
sion-aligned alternative has never been dearer. We welcome the opportunity to explore whether this moment of disrup-
tion can become a moment of leadership and lasting success for Sonoma State. Let’s bring Seawolf athletics back—with
purpose, sustainability, and a model that works.

The Opportunity: Relaunching athletics the smart way

Sonoma State University has a rare opportunity: to bring back athletics with a structure that is financially sustainable,
geographically logical, and student-centered. The NAIA offers precisely this platform—a streamlined model built for insti-
tutions like SSU.

Several California schools are actively discussing NAIA membership. More and more institutions are drawn to the NAIA's
immediate postseason access, simplified compliance, and regional footprint that lowers travel costs and missed class
time. For Sonoma State, this isn't just a viable option—it’s a strategic opportunity to lead in a new era of college athlet-
ics.

Enrollment: With 4,706 undergraduates, Sonoma State is in the range of NAIA public schools (average enroliment of
NAIA public institutions is 4,376).

Financial Model: SSU previously spent $28,982 per student-athlete—nearly 3x the NAIA public school average. NAIA
institutions typically operate with 20-30% lower overhead, leading to greater net returns from athletic participation.

Flexibility: NAIA allows greater control over aid models, roster sizes, and scheduling—essential for a rebooted program
with limited resources.

Why Now is the Right Time
The CSU system faces $400M+ in budget cuts; restarting athletics must prioritize reduced institutional risk, operational

flexibility, and long-term cost containment. Conferences across the country are showing geographic and financial strain,
with growing instability and escalating costs for it’s member schools.
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The NAIA's structure is designed to be flexible, scalable, and adaptable to the unique needs of each institution. Whether
you're looking to start small or grow strategically, the NAIA provides a framework that allows for growth, efficiency, and
immediate competitive opportunities.

- Start with 6 sports, then expand strategically.

- Common sense, tiered or non-scholarship financial aid options provide flexibility.

- Operate more efficiently with fewer staff and simpler compliance requirements, reducing overhead while maint-
aining competitiveness.

- Leverage immediate NAIA postseason access to attract early interest and engagement from prospective stu
dent-athletes, donors, and campus stakeholders

Messaging to Stakeholders

To CSU System Leadership: The NAIA offers a fiscally responsible, scalable path to reintroduce athletics—aligned with
the CSU system’s priorities of educational access and long-term sustainability. A regional NAIA model enables Sonoma
State to reduce costs, ease operational burdens, and deliver a meaningful student-athlete experience while maintaining

strong financial stewardship.

To Students: We are committed to bringing back athletics in a way that is sustainable, balanced, and built around your
success—on the field, in the classroom, and after graduation.

To Alumni and Supporters: This is more than a relaunch—it's a chance to restore Seawolf athletics with a model that
is built to last. Your support ensures we bring back athletics not just proudly, but sustainably—for the next generation of
Seawolves.

Next Steps for Sonoma State

1. Engage the NAIA for a customized Return on Athletics® (ROA) analysis focused on relaunch costs, finandal aid mod-
eling, and potential peer alignments within California and the broader West Coast.

2. Connect confidentially with peer institutions — including currently evaluating NAIA realignment—to gauge momentum
and shared interest.

3. Assess the long-term benefits of NAIA membership by developing a detailed timeline and action plan for transitioning,
including key milestones for athletic re-establishment, conference alignment, and student-athlete recruitment.

COLLEGE ATHLETICS THE WAY IT WAS MEANT TO BE
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Appendix I: Pros and Cons of a 2026-27 Start vs. a 2027-28 Start

Pros - 2026-27 start
e The need for 200+ additional students (i.e., student-athletes) for enroliment, with some studies indicating that for
every student-athlete enrolled, 1.5 students enroll at an institution, resulting in the potential of an additional 300
students in addition to the 200 student-athletes. In addition, this could mean an additional 200+ students in
housing and on meal plans.

e Immediate access to an $8 million pool of dedicated athletic funding
o Funds can be used for recruiting, fundraising, facilities, and programs
e Capture the momentum of support
o Community and alumni recognition that SSU heard their pleas to reinstate sports
o Community sponsorships will be easier to obtain
o Alumni support will respond to outreach efforts for support
e Transition back into NCAA Division Il and the CCAA will be easier
o SSU will avoid penalties from the NCAA and the CCAA for withdrawing
o Schedules will recognize familiar opponents and traditional rivals
o SSU teams will be eligible for NCAA postseason play
e Transitioning before January 31, 2026, will allow SSU to compete in the CCAA in 2026-27 and avoid monthly
penalties of $3,125 per month. The CCAA needs this valuable time to create schedules. The SSU coaches will need
this time to recruit rosters for 2026-27.
e Campus recruiting efforts will get a boost by removing a huge “negative” for prospects
e State legislators will see that their efforts to revitalize SSU are being rewarded
e Marketing and social media efforts across campus will be energized with each coach hiring, each student-athlete
commitment, and each schedule announcement, creating a key communication touchpoint
e Student enthusiasm and campus vibe will be heightened, creating a common goal around which to rally
e Prospective coaches and administrators will notice and respect SSU’s commitment to restoring athletics,
improving opportunities to land the best candidates
e There are donors ready to direct gifts to a restored SSU athletic program

Cons —2026-27 start
e The challenge of hiring staff quickly

e The challenge of scheduling non-conference contests for fall sports

Pros —2027-28 start
e The timeline to hire staff is easier

Cons —2027-28 start
e The lack of 200+ additional students (i.e., student-athletes) for enrollment
e Enrollment will continue to decline
o Lost opportunity for immediately adding 200, potentially 500, newly enrolled students
o Every semester that passes without sports reinforces feelings that SSU is not a “fun” place to enroll
e SSU will drop off the radar of potential student-athletes looking to play Division Il sports
e Loss of momentum of support
o Community and alumni enthusiasm will wane
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o Current donors to SSU athletics will not wait. They will redirect their charitable gifts
Though the pool of funds remains available, it is only available for three years, and allowing a year or more to
lapse will lessen its value due to salary/price increases and inflation
Transitioning after January 31, 2026, prevents SSU from competing in the CCAA in 2026-27 and will cost SSU
monthly penalties of $3,125 per month for each month before it declares it is reinstating athletics. The CCAA
needs this valuable time to create schedules. The SSU coaches would be even more challenged to recruit rosters
for 2026-27 if delays occur.
The NCAA consequence of a 2027-28 return would be SSU being placed in "restrictive status" by the NCAA. This
means no postseason competition, voting privileges being removed, and no NCAA Equal Distribution Funds to SSU
for 2027-28
Another major concern with this is that SSU would need to be certain it meets NCAA sport sponsorship; not hitting
this in 2027-28 would drop SSU from the NCAA.
Campus recruiters must continue to counter negative “no athletics” reasoning for not applying to SSU
State legislators may become skeptical if their generous efforts to restore athletics at SSU are not responded to
with an equal sense of urgency and enthusiasm
Coaching and administrative staff may not feel SSU is fully committed, making it difficult to attract the best
candidates
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Appendix J: Summary of Athletics Fundraising at Sonoma State

Endowment

Athletics has roughly $1.4 million in market value endowed across 25 funds. The payout for this academic year totaled
$45,106, the vast majority going to scholarships -- $36,220, or 80%. The largest single endowed fund, at $484,000,
supports scholarships for Women's Basketball. That single fund represents 35% of the total Athletics endowment.

Total Alumni Giving

Total lifetime giving (cash-in-the-door figures) of all alumni to Athletics is roughly $407,000. Former student-athletes
represent 37%, while non-athlete alumni represent 63%. In total, 16% of former student-athletes have made at least one
gift to Athletics during their lifetime. (14% of all alumni have made at least one gift to the university.) The largest gifts to
Athletics have come from friends of the university, not directly from alumni.

This chart shows the number of former student-athletes who have given during their lifetime to Athletics per sport. In the
case of athletes who played in multiple sports, they are included in one sport only.

Sport Alumni
Baseball - Men 51
Basketball - Men 52
Basketball - Women 23
Cross Country - Women 3
Football 24
Golf - Men 16
Golf - Women 8
Soccer - Men 90
Soccer - Women 68
Softball - Women 41
Tennis - Men 7
Tennis - Women 14
Track and Field - Women 3
Volleyball - Women 36
Water polo - Women 32
Total 468

Total Commitments
Cash-in-the-door totals for the last five years range from roughly $124,000 to $227,000, with an average of about
$178,000.

Total lifetime commitments to Athletics total roughly $8.6 million. This includes cash-in-the-door, pledges,
and known bequest commitments, which in most cases are revocable. This does not include contributed services or gifts
in kind that were not documented.
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Summary
These data do not indicate that there has been a sustained, long-term, robust Athletics fundraising or alumni engagement

program. Some long-standing coaches have made engagement a key part of their work, but it is not consistent across all
sports and across all time. (The same is true for all other areas of campus; Athletics is not unique at Sonoma State in this
regard.)

To that end, relaunching an Athletics program should include significant investment in time and resources to build trust
with former student athletes, a strong annual fund program, and a targeted focus on programmatic support for each sport
and the general athletics program. Programmatic support provides flexible dollars to enhance the experience, whereas
scholarship gifts are permanently pigeonholed.
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